
Part of the Professional Growth Framework from Chris Moyse. 

Professional Growth. 
E: Leadership Goals

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/LeadershipGoalsPDFRecord.pdf


Focus Area

A. Goal

B. Goal

No outcome sets are linked to 

this focus area. 

Using no outcomes encourages 

staff to reflect on their practice. 

Comments entered within Focus 

areas can be seen in the 

“details” section of reports. 

Focus areas allow 

for staff to upload 

reflections, 

resources and 

actions in “View” 

mode. This allows 

staff to upload 

relevant evidence, 

or set follow up 

reminders or 

meetings. 



Focus Areas

A. Reality

B. Reality

This allows staff to reflect on their goals and how they have 

tried to achieve this. Resources can be uploaded of any 

research or examples of this working/not working as 

evidence towards their goals. 

No outcome sets are linked to 

this focus area. 

Using no outcomes encourages 

staff to reflect on their practice. 

Comments entered within Focus 

areas can be seen in the 

“details” section of reports. 



Focus Areas

Options

Win Commitment 

This allows for staff to 

consider the ways in 

which they can achieve 

their goals.

Summary of goals and ways 

in which they can be 

achieved. This allows staff to 

consolidate their ideas and 

what they want to achieve. 



There are no outcome 
sets used within this 

template so only 
comments entered 

would be available to 
view in reports. 


