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LEADERSHIP GOAL The challenge is to always improve, to always get better

(4

a. Goal

Begin with the end in mind. What specifically do you want to achieve? What difference
will it make

to you and your students? What do you want to change? How does this link to the
leadership

dimensions outlined in our Leadership Qualities Framework?

Comments:

b. Goal

Imagine you are successful. How will you know you have been successful? What
specifically would
be happening when you are successful?

Comments:

(4

a. Reality

What is working already? What have you tried that hasn’t worked?

Comments:

2/4



18/09/2020 Observation Details
| 4

b. Reality

What might get in the way of you achieving this goal? How will you overcome any
barriers?

Comments:

I

Options

What are your options for achieving this goal? What else could you do? What
approaches do others

take in similar circumstances?

Comments:

(4

Win Commitment
By...

lam...

So that...

What are your first steps?

How will you monitor your progress, evaluate impact and identify area for further
development?

Comments:
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