
Part of the Professional Growth Framework from Chris Moyse. 

Professional Growth. 
B: Professional Growth Plan

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/ProfessionalGrowthPlanPDFRecord.pdf


Focus Area

When I’m at my best, what are my 

strengths? 

What are my development needs? 

No outcome sets are linked to 

this focus area. 

Using no outcomes encourages 

staff to reflect on their practice. 

Comments entered within Focus 

areas can be seen in the 

“details” section of reports. 

Focus areas allow 

for staff to upload 

reflections, 

resources and 

actions in “View” 

mode. This allows 

staff to upload 

relevant evidence, 

or set follow up 

reminders or 

meetings. 



Focus Areas

What are the learning 

needs of my class? 

Rather than focusing on individual practice, this focus area 

allows staff to reflect on their current groups and think 

about what their particular needs are. Doing this can 

encourage staff to focus on specific T&L aspects in relation 

to their group needs. 

No outcome sets are linked to 

this focus area. 

Using no outcomes encourages 

staff to reflect on their practice. 

Comments entered within Focus 

areas can be seen in the 

“details” section of reports. 



Focus Areas

How can my class make 

even better progress? 

How will I know that I 

have been successful?

Personalises the reflections and 

CPD based on specific class 

needed. 

This focus area allows for 

staff to think about “The 

Bigger Picture” and the 

results that could be 

achieved through 

reflecting and improving 

on current practice. 



Outcome set
“Current Reality”

Outcomes:
1-10

Focus Areas

How close to achieving this 

goal? 

How do I intend to achieve 

this? 

The outcome of 1-10 works 

as a self-evaluation scale. 

10 would be the highest 

and “Best” value in this 

situation. Other outcomes 

could be used for this such 

as “Meeting” “Needs 

Improvement” etc. 

depending on how your 

organisation would like to 

assess this. 

Allows for staff to 

recognise and implement 

needed CPD options. 



Focus Areas

My Goal In Summary

Brief summary of the overall 

goal to be achieved by the 

member or staff and how 

this will be shown to be 

successful. Focus areas allow for staff to upload 

reflections, resources and actions in 

“View” mode. This allows staff to upload 

relevant evidence, or set follow up 

reminders or meetings. 



What would this 
look like in 
reports? 



This provides simple at a glance analysis for busy T&L leads to 

check where staff are in terms of achieving their goals. 

Focus Area

How close to 

achieving this 

goal? 

Outcome set
“Current Reality”

Outcomes:
1-10

The outcome of 

1-10 works as a 

self-evaluation 

scale. 10 would 

be the highest 

and “Best” value 

in this situation. 

Other outcomes 

could be used 

for this such as 

“Meeting” 

“Needs 

Improvement” 

etc. depending 

on how your 

organisation 

would like to 

assess this. 


