
Coaching
A form to provide constructive reflections and development ideas for 

staff. 

Created by Swindon Academy Primary 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/SwindonCoachingPDFRecord.pdf


Focus Areas

Learning 

Observed (with 

timings) 

This focus area allows 

for the Coach to be able 

to make notes during 

the lesson they are 

observing. They can 

then reflect back on 

these notes when 

providing feedback.
Comments made by the observer in a focus area will pull through into 

the details report for easy access. They can also be exported if 

needed. 



Focus Areas

Context

Progress from last 

session

No outcome set has 

been used for these 

focus area. This 

allows for coaches to 

reflect on specific 

aspects of what they 

observed. Comments 

will be pulled through 

into the details 

section of reports and 

can be exported if 

needed. 



Focus Areas

What has gone 

well? 

Outcome set
“What has gone 

well?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 

Schools no longer have to use the traditional Ofsted grading any 

more. However, including a “What has gone well?” outcome can 

provide some great insight. 

By using outcome sets with T&L principals, you can easily identify 

areas of good practice within the school at a glance. 

This outcome 

set also 

provides a 

great 

opportunity to 

encourage 

peer 

mentoring 

and in house 

CPD 

sessions. 



Focus Areas

End Goal

Analyse the Gap

Close the Gap

No outcomes have been 

used for these focus 

areas. This allows for 

comments to be entered 

which can be viewed in 

the details reports. 

Section titles have 

prompts for how 

long should be spent 

on focus areas. This 

encourages staff to 

not spend vast 

amount of time on 

individual focus 

areas and helps to 

regulate work load. 



Focus Areas

Action Step

Additional 

Comments

An outcome 

set could be 

added to this 

focus area to 

identify specific 

action steps 

required such 

as: CPD 

Needed; 

Repeat 

Observation; 

Support Plan 

etc. 

Staff can add 

reflections, resources 

and actions to records 

in view mode. 

This allows them to set 

reminders, next steps 

and upload any 

resources or evidence 

of development.



What would this 
look like in 

reports? 



Focus Areas

What has gone 

well?

Outcome set
“What has 

gone well?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 

By using an outcome set of T&L principals, you can easily identify strengths within 

the school at a glance. It is also easy to identify and arrange opportunities for peer 

observations. 



Focus area reports. 

If you click into focus 

area names (the rows 

of your table) you will 

be directed to these 

individual reports. 

Charts can be exported 

if needed. 

Focus Areas

What has gone 

well?

Detailed information

Allows for leaders to 

filter results by 

category, key stage, 

subject or staff.  This 

allows for easy 

identification.

Outcome set
“What has gone 

well?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 

This record was created in our demonstration school and all data is illustrative. No 
members of staff from Swindon Academy Primary were harmed in the making of this 

guide.  


