Effectiveness Observation

A quick and simple form which provides some great analysis in reports.


https://www.sisraobserve.com/downloads/so/templatelibrary/EffectivenessObservationPDFRecord.pdf
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Fields

Behaviour
expectations label

Labels are uneditable
blocks of text which
can be added to a
template. These allow
for information to be
included within records
such as a reminder of
the observation
process or school
policies.

Behaviour

Effective

Comments:

Behaviour palicy was followed
Students were made t2 be silent whan instructions were given
Set routines within the classroom Can be observed
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Focus Areas

Behaviour

[ Outcome Set \

“Effectiveness”

Qutcomes:

Highly Effective —
HE

Effective — E

Not Yet Effective -
NYE

Comments made by the observer in a focus area will pull through into
the details report for easy access. They can also be exported if
needed.
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Motivate and
challenge students

Fields

Challenge
expectations label

r

Motivate and challenge students Outcome: HE

/'

Highly Effective
This template

focuses on three [ Outcome Set \
. Comments:
main aspects of a

lesson: Behaviour Challenge guestions used verbally and throughout activities "Effectiveness’
) ! Students engaged in topic and actively participating

Cha”enge and Handouts were appropriate and gave extra taszks for the high achisvers in the group

progress. Additional Outcomes:

focus areas could be @ P [0

Highly Effective —
added or the

HE
existing ones can be Etective  E
renamed depending
on your school set Not Yef\ﬁflf:_ective -

up.
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Pupil Progress

Fields

Progress
expectations label

( QOutcome Set \

Outcoame: HE “Effectiveness”
Labels are uneditable
blocks of text which Outcomes:
can be added to a
template. These allow Highly Effective —
for information to be / Highly Effective HE

included W|th|r_1 records Effective — E
such as a reminder of
the observation
process or school
policies.

Comments: )
Not Yet Effective -

Students have made excellent progress and are on target to achisve their goals NYE
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Focus areas allow for staff to engage with their records
without being able to edit the observers’ notes. Staff can
use the “View” mode to add reflections, upload resources
or create actions.




© Observe

siIsRA Inform - Share - Reflect

Schools no longer have to use
the traditional Ofsted grading
any more. However, including
an Areas of Strength and
Development outcome can
provide some great insight.

By using two different outcome -
sets with the same outcomes of
T&L principals, you can easily
identify strengths and
weaknesses within the school
at a glance.

No outcomes have been used for
this focus area. This allows for
comments to be entered which
can be viewed in the details
reports. It also allows for staff to
be able to reflect on these notes
and upload supporting evidence
such as seating plans or student
data.

g
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VWhat has gone well? Ciutcome: Engagement

Engagement

Comments:

Fupil engsgement
Eehaviour manggement
Cla=sroom routines

What could be improved? Cutcome: Other

Other - Please specify

Comments:

Emcoursge independent learning from students - this has besn evidenced within wark sheets but actively
emooursging students to become independent l2arners will benefit them in their further studiss

Inchede more activities fior soedents who have finished tazks - =ome of the higher achievers had nothing todo once
tazks were complete butwere waiting for their daz=mares o finish the activity

Additional commenis
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Focus Areas
What has gone well?

What could be
improved?

Additional comments.

/ Outcome set \

“What has gone
well?” and “What
could be
improved?”

Outcomes:
Assessment
Progress
Behaviour
Challenge
Engagement
Differentiation
Knowledge

\ Other /
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What would this
look like in
reports?
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/ Outcome Set \

“Effectiveness”

Outcomes:

Highly Effective —
HE

Effective — E

Not Yet Effective -
NYE

| Effectiveness @

Focus Area Name

—

lociwate and challengs

Mativate and challznge students

[=]

Easy at a glance analysis
for staff to be able to
evaluate good practice
and implement any
needed support. It
allows for simple
analysis to determine

targets for development.

NYE (%) Record Count
0.0 G

0.0 &

23 §

5

Effectivensss

Record Parcent

ez Ecx B EE

Focus Areas

Behaviour

Motivate and challenge
students

Pupil progress

Average Dutcome 9

$E
@ N

Values have been
added to this
outcome set. This
allows for averages
to be calculated
within reports.
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By using two different
outcome sets with the
same outcomes of
T&L principals, you
can easily identify
strengths and
weaknesses within the
school at a glance. It
Is also easy to identify
and arrange
opportunities for peer
observations and
mentoring.

Reflect What could be improved? @

Fous Area Assessment (%)  Progress (%) Behaviour (%)
Name )

What could be 125 125 25.0
improwved?

Total 1 1 2

Challenge (%) Engagement Differentiation Knowledge (%) Other (%) Record
(%) (%)

25.0 0.0 125 0.0 12 2

2 0 1 0 1

What could be improved?

What coule be improved IV ¥ - s 25%
b 5 1a 15 20 25 aa 35 441 45 EE EQ 65 T 75 Hi a5 50 a5 1aa
Record Percent
B ises=ment (%) B0 Progress (%) I Behaviowr (%) Challenge (%) Engagement (%} [l Differentiation (%) Il Enowledze (%) [ Other (%)
| what has gone well? @
Focus Area Assessment (%) Progress (%) Behaviour (%)  Challenge (%) Engagement Differentiation Knowledge (%)  Other (%) Record Count
Mame - (34) (%4)
What has gore 0.0 25.0 125 12 375 0.0 125 0.0 2
well?
Total 0 2 1 1 3 0 1 0
0% B o]
What has gone well? =
what has gone weli7 I S 12.5% 37.5% o 1zswm |
o 5 La 15 2a 25 el is & 45 50 55 ] BS a 7 a a5 Ll a5 1aa
Reacord Percent
B fsessment (%) B Progress (%) I Gehaviow (%) Challenge (%) Engagement (%) [ Differentiation (%) I Enowledze (%) ([l Other (%)

What has gone well?

What could be

Focus Areas

improved?

( Outcome set \

“What has gone
well?” and “What
could be
improved?”

Outcomes:
Assessment
Progress
Behaviour
Challenge
Engagement
Differentiation
Knowledge

Other

- /
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Focus Areas

What could be
improved?

Detailed information
Allows for leaders to
filter results by
category, faculty,
subject or staff. This
allows for easy
identification.

@ szzezzment 1 125
@ Progress 1 125
@ Bahaviour 2 250

Chalizngs 2 250

Engagement 0 (1]
@ Differantiztion 1 125
O Knowledge i 00
® Crher 1 125
Detailed Informaticn

Category Key Stage Subject

Staff = Assessment Progress (%)

%)

What could be improved? - Count

Ourtecome Count

Fletcher; Austin 0 [#]
(AF)

Jones; Debby 4] [#]
L]

Kirkby: Emily 4] [¥]
(EKI}

Richard=on: i} 100.0

Trewvar (TR}

[=]

[=]

[=]

1 L
1.1
& ;_fg;;@‘ &
& &
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Dutcame Name

W sssessment
allenge Engagement

Differentiati

what could be improved? - Percent

12.5%:

12.5%

M Hrowledge [ Other

on Knowledge (%) Other (%) =

[ | Progress M Gehavioe

/ Outcome set

“What could be
improved?”

Outcomes:
Assessment
Progress
Behaviour
Challenge
Engagement
Differentiation
Knowledge

\ Other /

Challenge (%)  Engagement
S ] o (%)
[+] 100.0
4] [+]
4] [+]
4] [+]

4] [+
4] [+
4] [+
4] [¥]

Focus area reports.

If you click into focus
area names (the rows
of your table) you will
be directed to these
individual reports.
Charts can be exported
if needed.




