
Effectiveness Observation
A quick and simple form which provides some great analysis in reports.  

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/EffectivenessObservationPDFRecord.pdf


Focus Areas

Behaviour 

Labels are uneditable 

blocks of text which 

can be added to a 

template. These allow 

for information to be 

included within records 

such as a reminder of 

the observation 

process or school 

policies. 

Fields

Behaviour 

expectations label

Outcome Set 

“Effectiveness”

Outcomes:

Highly Effective –

HE

Effective – E

Not Yet Effective -

NYE

Comments made by the observer in a focus area will pull through into 

the details report for easy access. They can also be exported if 

needed. 



This template 

focuses on three 

main aspects of a 

lesson: Behaviour, 

challenge and 

progress. Additional 

focus areas could be 

added or the 

existing ones can be 

renamed depending 

on your school set 

up. 

Focus Areas

Motivate and 

challenge students

Outcome Set 

“Effectiveness”

Outcomes:

Highly Effective –

HE

Effective – E

Not Yet Effective -

NYE

Fields

Challenge 

expectations label



Focus Areas

Pupil Progress

Outcome Set 

“Effectiveness”

Outcomes:

Highly Effective –

HE

Effective – E

Not Yet Effective -

NYE

Focus areas allow for staff to engage with their records 

without being able to edit the observers’ notes. Staff can 

use the “View” mode to add reflections, upload resources 

or create actions. 

Labels are uneditable 

blocks of text which 

can be added to a 

template. These allow 

for information to be 

included within records 

such as a reminder of 

the observation 

process or school 

policies. 

Fields

Progress 

expectations label



Focus Areas

What has gone well?

What could be 

improved? 

Additional comments. 

Schools no longer have to use 

the traditional Ofsted grading 

any more. However, including 

an Areas of Strength and 

Development outcome can 

provide some great insight. 

By using two different outcome 

sets with the same outcomes of 

T&L principals, you can easily 

identify strengths and 

weaknesses within the school 

at a glance. 

Outcome set
“What has gone 

well?” and “What 
could be 

improved?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 

No outcomes have been used for 

this focus area. This allows for 

comments to be entered which 

can be viewed in the details 

reports. It also allows for staff to 

be able to reflect on these notes 

and upload supporting evidence 

such as seating plans or student 

data. 



What would this 
look like in 

reports? 



Easy at a glance analysis 

for staff to be able to 

evaluate good practice 

and implement any 

needed support. It 

allows for simple 

analysis to determine 

targets for development.

Focus Areas

Behaviour 

Motivate and challenge 

students

Pupil progress

Values have been 

added to this 

outcome set. This 

allows for averages 

to be calculated 

within reports. 

Outcome Set 

“Effectiveness”

Outcomes:

Highly Effective –

HE

Effective – E

Not Yet Effective -

NYE



Focus Areas

What has gone well?

What could be 

improved? 

Outcome set
“What has gone 

well?” and “What 
could be 

improved?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 

By using two different 

outcome sets with the 

same outcomes of 

T&L principals, you 

can easily identify 

strengths and 

weaknesses within the 

school at a glance. It 

is also easy to identify 

and arrange 

opportunities for peer 

observations and 

mentoring. 



Focus area reports. 

If you click into focus 

area names (the rows 

of your table) you will 

be directed to these 

individual reports. 

Charts can be exported 

if needed. 

Focus Areas

What could be 

improved? 

This record was created in our demonstration school and all data is illustrative.. 

Detailed information

Allows for leaders to 

filter results by 

category, faculty, 

subject or staff.  This 

allows for easy 

identification.

Outcome set
“What could be 

improved?”

Outcomes:
Assessment

Progress
Behaviour
Challenge

Engagement
Differentiation

Knowledge
Other 


