Pastoral Snapshot

A quick way to review policies and procedures during academic review/
form time.

Created by St John Plessington Catholic College.



https://www.sisraobserve.com/downloads/so/templatelibrary/PastoralSnapshotPDFRecord.pdf
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Fields
Line Manager

Period (1-5 dropdown
box)

Number of Students
Present

Fields provide contextual
data which is valuable to
have on individual forms but
does not need to be
quantified within reports.

Details
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Line Manager Period

Are Spddents Punctual to Academic Review?

Meet, Greet, Uniform Check & Seating?

Does the Teacher Follow a Seating Plan?

Is the Register Taken?

MNumber Students Present

Outcome:

Cutcome:

Outcome:

Cutcome:

/ Focus Areas \

Are students punctual to
academic review?

Meet, Greet, Uniform
Check & Seating?

Does the teacher follow a
seating plan?

Is the register taken?

o J

Outcome set
“Snapshot Y/N”

Outcomes:

Yes
No
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None of the focus areas
in this first section have
comments enabled. This
allows for a quick form
to be created where
observers only need to
select an outcome.
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Is the Uniform & Appearance Check Carried Qut?

Are Planners and Equipment Qut on Desks?

Are Teachers' Expectations of Behaviour High?

Are Individual Students Monitored by Form Tutor?

Are Pupils Engaged Approprigtely During AR?

Are Planners 5igned Up-To-Date by Form Tutor?

Cutcome:

Outcome:

Outcome:

Outcome:

Ouzcome:

Outcome:

/ Focus Areas \

Is the uniform and appearance check
carried out?

Are planners and equipment out on
desks?

Are teachers’ expectations of
behaviour high?

Are individual students monitored by
form tutor?

Are pupils engaged appropriately
during AR?

Are planners signed up to date by
form tutor?

\_ /

Outcome set
“Snapshot Y/N”

Outcomes:

Yes
No
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Simple
observations can
be made with these
easy Y/N
guestions. Forms
like this could be
used for any
manner of quick
checks needed.

Reflect

Ir

L

L

Ir

Are Pupils Using Planners Effectively?

Are Temporary Planner Sheets Issued if Mecessary?

Fositive Relationship Between Tutor & Pupils?

Are College Priorities Discussed in Form Time?

Students Dismissed in Line with Policy?

Outcome:

Outcomne:

Cutcomne:

Cutcomne:

Outcomne:

/ Focus Areas \

Are pupils using planner
effectively?

Are temporary planner
sheets used if necessary?

Positive relationship
between tutor and pupils?

Are college priorities
discussed in form time?

Students dismissed in line
with policy?

o J

Outcome set
“Snapshot Y/N”

Outcomes:

Yes
No
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No outcomes have been
used for this section. This
allows staff to reflect on
their previous judgements
and allows for a discussion
with the form tutor about
daily routines.

Summary & Comments

"

L

Summary (Pastoral Snapshot)

Comments:

/

Formn Tutor Comments

Comments:

150001500

150001500

Focus Areas

Summary (Pastoral
Snapshot)

Form Tutor Comments

The form tutor observed could
either have these comments
entered by the observer
during a meeting or they
could be added as an
observer to the record to be
able to fill this in at their own
convenience.
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Focus Areas

Follow up action
required?

Follow up action
completed?

Having outcomes linked to
these focus areas allows for
senior leaders to be able to
easily identify and implement
any additional follow up
actions needed for staff.

Follow-up
Ir

Follow-up action required? (M&p)

Comments:

L

Follow-up action completed?

Comments:

Cutoome:

Outcome:

rg- 15001500

rig- 15001500

Outcome set
“Follow up action
required?”

Outcomes:

HOL Support
LP Support
N/A

“Follow up action
completed?”

Outcomes:
Yes

No
N/A
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What would this
look like in
reports?



/ Focus Areas \

" O bse rve Are students punctual to
academic review?
siIsRA Inform - Share - Reflect Ic review
Meet, Greet, Uniform Check &
| Seating?
Snapshaot Y/
Outcome set ’ ° Does the teacher follow a
“Snapshot Y/N” Focus Area Name ~ Y N (%) Record Count seating plan?
Aire College Prigrities Disaussed in Form 100.0 0.0 16 Is the register taken?
Outcomes: - .
Are Individusl Students Monitored by Form RS 1.8 17 Is the uniform an_d appearance
Tutor? check carried out?
IY\Ies Are Planners and Equipment Qut on Desks? _ 15 Are planners and eqUipment
.ﬁ.re F'I'an" Signed Up-To-Date by Form _ 17 outon dESkS?
R . . . Are teachers’ expectations of
re Pupils Engaged Appropristehy During AR? . .
behaviour high?
Are Pupils Using Planners Effectiveh? 63 16 i L.
Are individual students
Are Soedents Punciusl to Academic = 0.0 16 monitored by form tutor?
appropriately during AR?
Are TEI'I'IF:;I'EI'\' Nlanner Sheets |szued if 15 pprop y 9
Thi tcome all for — Are planners signed up to date
IS outcome allows 10 Does the Teacher Follow a Seating Plan? _ 7 by form tutor?
easy at-a-glance
ana?/ysis fogr busy senior E——— " Are pupils using planner
= the Uniform & Appearance Check Carried [0 15 effectively?
leaders to keep an eye O Aot | heet
.. re temporary planner sheets
I;jea(::ers are a?le to ;&E Relationship Between Tutor & 0.0 17 Positive relationship between
laentty areas 1or i
d Ify t d Students Dismis=ed in Line with Policg? 0.0 16 tutor and pUleS?
) evelopment an Total 235 . Are college priorities discussed
implement targeted in form time?
support easily. =

Students dismissed in line with
policy?
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o" H
SISRA Inform - Share - Reflect Follow -up ac’:clon
required?

Outcomes:
HOL Support
LP Support
I Follow-up action required(M6p) @ \ N/A j
Focus Area Mame @ HOL Support (%) LP Support (%) MA (%) Record Count
Follow-up action required? {MGp) 0.0 0.0 _ 5
Total 0 0 3
Follow-up action reqguired{Me&p) =
100%%
20 30 40 S 1] 70 B0 =[u} 100

Record Percent

. . I Housupport (%) M LP Support (%) HA (5]
Easy analysis for busy senior

leaders to see what support is
needed. They would also be
able to pinpoint staff members
requiring support through
focus area reports.

Focus Areas

Follow up
action
required?
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Follow-up action completed? @

Focus Area Name T Yes (%) Mo (%)

N/A (%)

L
L=}
0
L

Follow-up action completed?

Total 2

Follove-up action completed?

10 20 30

M e ()

Senior leaders can easily
identify which members of
staff need to complete follow
up actions.

40

B to (%)

92,

37
- TR

Follow-up acticn completed?

5

592.5%

S0
Record Percent

ML A (3)

Record Count

40

80

/ Outcome set \

“Follow up action
completed?”

Outcomes:

Yes
No

WA

90 100

Focus Areas

Follow up
action
completed?



