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NQT Targets and Review

A self evaluation form setting and reviewing targets over the year.
Mentors can keep an eye on progress and use the statements to
decide on the effectiveness of the NQT year.

/ As our system allows you to unpublish \
and modify records as many times as you
need to, there is no need to have multiple
templates review documents. You can
publish and unpublish whenever it is time
\ for your next review. /



https://www.sisraobserve.com/downloads/so/templatelibrary/NQTTargets&ReviewPDFRecord.pdf
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Focus Areas

Targets 1- 3

Staff start this record by
identifying their Objectives
and Goals for the academic
year

Targets

L

Target 1

Agreed

Comments:

To develop BEehaviour For Learning tactics for my classes - particularly a noisy year 3 class.

T
@0 g0 B 0

Target 2

Agreed

Comments:

Qutcome: Agreed

Outcome set
“1. Targets”

Outcomes:
Agreed
In Discussion
N/A

Outcome: Agreed

Ta research the mark schemes throughout the English Key stages. Particularly these with which | am unfamiliar with -

such as the new year 9 and year 7 mark scheme.

® o[z
Target 3

Agreed

Comments:

Tao familiarise myself with my class data and understand who are the low and high achievers in the class in order to

fully be able to appropriately differentiate for these pupils.

®° po (20

Outcome: Agreed

Add +

Working with the NQT co-
ordinator, these targets can
be set and marked as
'\ agreed or in discussion.
This then allows for the
mentor to decide if this is
an appropriate target after

reviewing the student set
goals.

Add +
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The template is split into
separate headings to keep
the record and reports neat.

Focus Areas

Targets 1 — 3,
First Review

First Review

L4

Target 1 - First Review

Waorking Towards

Comments:

Outcome: Working Towards

My students have made progress. This may not be positive progress in terms of grades but for the lower ability
groups and the students | have, my pupils have made progress with their attitude o learning and their

understanding.

@0 po Ea

Target 2 - First Review

Meeting

Comments:

Add +

Outcome: Meeting

| have often been told my subject knowledge is outstanding. | frequently brush up on the maost recent teachings and

stay up 1o date with the latest literature and exam edpeciations.

W0 po [#0

Target 3 - First Review

Working Towards

Comments:

| think | need o focus on my activities. While my leszons are well planned -

[ ép E—:

Add +

Ourtcome: Working Towards

nesd to vary the activities | am setting

QOutcome set
“2. First Review”

Outcomes:
Met
Working Towards
Needs Support
Not Meeting

The NQT is able to reflect on
their practice so far and can
also upload any supporting
evidence (e.g. resources,
progress charts or SISRA
Analytics class data, URL
links etc.)
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Focus Areas

Targets 1 — 3,
Second Review

Second and final review
period for NQT’s to enter their
reflections and evidence.

More review periods could be
added to this if needed.

Second Review

L

L

Target 1 - Second Review

/dklng Towards

Comments:

Cutcome: Working Towards

Students are making progress but | need to work on my questioning and engagement to ensure 3/l students are

pushed to achisve their potential

@0 p0[F0

Target 2 - Second Review

Meeting

Comments:

My subject knowledge is excellentand | a
encourage students o explore the subject

@ po [0

Target 3 - Second Review

Meeds Support

Comments:

Add +

Outcome: Meeting

m freguently complemented on this. | address misconceptions and

Outcome set
“3. Second Review”

Outcomes:
Met
Working Towards
Needs Support
Not Meeting

Add + \

Cutcome: Needs Support

Mainly teacher led. Activities kept students in their seats. Think about using a variety of activities and have students

out of their seats and actively learning.

@0 p0 [#0

Add +

Actions can be used by the
mentor or NQT to set up next
steps and arrange any
additional meetings.
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Focus Areas

Mentor Comments

NQT Year
Successful?

The comments for this
focus area have been
disabled with only the

Final Comments

Ir

Ir

Mentor Comments:

Comments:

Cwuring Dom's second term he also organised World Book Day 2015, A5 3 whole school event he arranged a bake zale
and a literary scavenger hunt across the school. The students enjoyed the challenge and teachers were extremely co-
operative and complimentary about the day.

Diom has shown great progress towards hiz targers. He iz 3 quick learmer wheo is happy 1o collaborate and help
colleagues.

@ Ho[40 Add +
MOT Year Successful? Outcome: Yes

Yes

outcome set
information the results
in reports.

@0 H0 [0

Mentors can reflect
on the NQT’s
development over the
year before making
decisions on whether
they have
successfully
completed their NQT
training.

4 )

Qutcome set
“4. NQT Year
Successful? “

Outcomes:
Yes
In Discussion

No

J
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What would this
look like In
reports?
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Focus Areas

Targets 1- 3

Focus areas
are the rows
of your table.

/'ﬁfgeﬂ

I 1. Targets @

Focus Area Name

Targer2
Target3

Total

Target 1
Target 2

Target 3

0

"~

Agreed (%)

The Outcome values are the
columns of your table.

In Discussion (%)

15

W

M Agreed (%)

1. Targets

45 50
Record Percent

M In Discussion (%)

Outcome set
“1. Targets”

Outcomes:
Agreed
In Discussion
N/A

Record Count

-

55 &0

I HiA )

&5

70

75

a0

a5 af Pt 400,

This report allows you to
keep track of who may need
their targets to be reviewed
by drilling down into the “In
Discussion” counts.
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Having the separate outcomes allows
for neater reports.

N\

I 2. First Review @

Focus Area Name

Targeti -

First Review

Target 2 -

First Review

Target3 -

First Review

Total

Target 1 -
Target 2 -

Target 2 -

First Raview

First Raview

First Raview

Focus Areas

Mentors and HoDs can easily see
where intervention or CPD needs to be
implemented and quickly offer support.

15

Targets 1 — 3,
First Review

Meeting (%) Working Towards (%)
0.0 75.0

20.0 250

2 6

0%

Needs Support (%) Not Meeting (%)
25.0 0.0

25.0 0.0

0.0 333

2. First Review

F3%

66.7%

20 23 30 35

B veeting (%)

40

Working Towards (¥)

45 50 53
Record Percent

M eeds support (%)

&0 63 70

M Hot Meeting (%)

Outcome set
“2. First Review”

Outcomes:
Met
Working Towards
Needs Support
Not Meeting

Record Count
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Outcome set
“3. Second Review”

Targets 1 — 3,

Second Review Outcomes:

Met
Working Towards
Needs Support
Not Meeting

I 3. Second Review @

Focus Area Name *  Meeting (%) Werking Towards (%) MNeeds Support (%) Mot Meeting (%) Record Count
Target 1 - Second Review 50.0 25.0 0.0 25.0 4
Target 2 - Second Review 50.0 25.0 25.0 0.0 il
Target 3 - Second Review 33.3 0.0 66.7 0.0 3

Total

)
[¥E}
ey

3. Second Review

Target 1 - Second Review 25% 25w
Target 2 - Second Review/ | T 25% [ -
Target 3 - Second Revighw 33.3%
0] 3 10 13 20 23 30 35 40 43 =11 35 &0 63 70 73 BO 83 S0 53 100
Record Percent
Mentors can easily track Bl veeting (%) Working Towards (%) [l Needs Support (%) [l Mot Meeting (%)

student progress towards
their targets.
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“4. NQT Year
Successful? “

Focus Areas

NQT Year
Successful?

Outcomes:
Yes
In Discussion

\ No

I 4, NQT Year Successful? @

Focus Area Name T Yes (%) In Discussion (%) Mo (%) Record Count
MNOT Year Successful? 50.0 5.0 25.0 4
Total 2 1 1

o

4. NQT Year Successful?

MGT Year Successful?

lu] ] 10 15 20 29 30 35 40 45 ] 33 J] 63 J0 7o 80 83 =[] =] 100
Record Percent

This allows mentors to
easily track their
students and have

M ves %) M In Discussion (%) [ Mo (%)

discussions about This chart makes probression less of a headache. See

next steps based on your information in a simple chart. You can also “drill

progress. down” into the counts and focus area reports to get more
detailed information




