
Created by Saint George Catholic VA College. 

This form can be used by Department leads to set targets for the 
year ahead and review throughout the academic year. 

DDP Target Setting  

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/DDPTargetSettingRecord.pdf


Outcome set
“1. Quality of 
Education”

Outcomes:
Red

Amber 
Green

Focus Areas

Qof£ Priority 1 – Success 

Criteria

QofE Priority 1 – Actions & 

Responsibility 

QofE Priority 1 – Spring Check

QofE Priority 1 – Summer 

Check 

Fields

Label - Priority 1: To 

implement the principles 

of high quality teaching 

model

Spring and Summer review 

periods are used within this form 

for different sections. 

As our forms allow for you to 

unpublish and modify records, 

there is not need to have multiple 

forms for the same review. 

Labels can be used to 

provide additional information 

for those completing records. 

In this case it is to specify 

which areas of the form are 

mandatory for completion. 

Any comments entered into focus areas 

will pull through into the details reports. 

This provides some qualitative analysis 

within reports to be able to quickly view 

and filter focus area comments. 

Sections allow you to 

split your form up 

allowing staff to focus 

on specific areas. 



Focus area add options allow for 

staff to upload any evidence, 

reflections and they can set follow up 

actions as a reminder to for the next 

review periods. 

Outcome set
“1. Quality of 
Education”

Outcomes:
Red

Amber 
Green

Focus Areas

Qof£ Priority 2 – Success 

Criteria

QofE Priority 2 – Actions & 

Responsibility 

QofE Priority 2 – Spring Check

QofE Priority 2 – Summer 

Check 



Departments are able to provide a review 

during Spring and Summer terms. This 

allows senior leaders to have an overview of 

departments and easily intervene with 

relevant support and training if needed. 

Focus Areas

BA Success Criteria

BA Actions & 

Responsibility 

BA Spring Check

BA Summer Check 

Outcome set
“2. Behaviour/Attitudes”

Outcomes:
Red 

Amber 
Green

Sections allow you to 

split your form up 

allowing staff to focus 

on specific areas. 

Any comments entered into focus areas 

will pull through into the details reports. 

This provides some qualitative analysis 

within reports to be able to quickly view 

and filter focus area comments. 

Fields

Label - To strengthen student 

resilience through consistent 

application of the college rewards and 

sanctions system, whilst addressing 

barriers to learning.



Focus Areas

PD Success Criteria 

PD Actions & Responsibility 

PD Spring Check

PD Summer Check 

The labels used in this template help 

to specify the aims and school 

development targets for staff to refer 

back to when setting and reviewing 

their targets. 

Any comments entered into a focus 

area will pull through into the details 

reports for easier analysis. 

Fields

Label - To develop & 

promote the enrichment 

offer to students with a 

spectrum of interests 

and abilities.
Outcome set
“3. Personal 

Development”

Outcomes:
Red 

Amber 
Green



Focus Areas

LM Success Criteria

LM Actions & 

Responsibility 

LM Spring Check

LM Summer Check 

This outcome set allows of 

departments to evaluate their 

own practice. It means senior 

leaders can then assess whether 

further support is needed. 

The “Add” option included in focus areas, allows 

for staff to engage with their records and keep 

everything in one place. Evidence can be 

uploaded such as Line Management agendas; 

meeting minutes; meeting timetables etc. 

Fields

Label - Use Line Management 

time to better understand and 

support the quality of teaching 

within each department.

Outcome set
“4. Leadership & 

Management”

Outcomes:
Red 

Amber 
Green



Focus Areas

CE  Success 

Criteria 

CS Actions &

Responsibility

CE Spring Check

CE Summer Check

Fields

Label - Identify examples of 

how the team covers the 7 

principles of Catholic Social 

Teaching in schemes of work, 

policies and procedures.

Outcome set
“5. Catholic Ethos”

Outcomes:
Red 

Amber 
Green

The labels used in this template help 

to specify the aims and school 

development targets for staff to refer 

back to when setting and reviewing 

their targets. 



What would this 
look like in 
reports? 



This allows for easy analysis for leaders 

to drill down and fit out where each 

department are currently working. It also 

allowed for simple identification to 

implement further support or inter-

departmental peer coaching.  

Focus Areas

QofE Priority 1 –

Spring Check

QofE Priority 1 –

Summer Check 

QofE Priority 2 –

Spring Check

QofE Priority 2 –

Summer Check 

Outcome set
“1. Quality of 
Education”

Outcomes:
Red

Amber 
Green



A quick and easy way to assess department 

experience in regards to Behaviour and Attitudes, 

It allows for busy leaders to quickly see if training 

or support is needed. 

Outcome set
“2. Behaviour/Attitudes”

Outcomes:
Red 

Amber 
Green

Focus Areas

BA Spring Check

BA Summer Check 



This provides simple at a glance analysis for busy T&L 

leads to check where departments are working and if 

further support needs to be offered. .

Focus Areas

PD Spring Check

PD Summer Check 

Outcome set
“3. Personal 

Development”

Outcomes:
Red 

Amber 
Green



Outcome set
“4. Leadership & 

Management”

Outcomes:
Red 

Amber 
Green

Focus Areas

LM Spring Check

LM Summer Check 

A quick and easy way to assess department 

experience in regards to Leadership and 

Management, It allows for busy leaders to quickly 

see if training or support is needed. 



This provides simple at a glance analysis for busy T&L 

leads to check where departments are working and if 

further support needs to be offered. .

Outcome set
“5. Catholic Ethos”

Outcomes:
Red 

Amber 
Green

Focus Areas

CE Spring Check

CE Summer Check



Detailed information

Allows for leaders to 

filter results by 

category, department, 

team or staff.  This 

allows for easy 

identification.

Focus Area Reports

By clicking into a focus 

area (The blue title of 

the row within your 

table) you can see a 

detailed analysis of 

results. Charts and 

graphs can be 

exported if needed. 

This template has been replicated within a SISRA system. All data is demonstrative. 

Focus Area

QofE Priority 1 –

Summer Check

Outcome set
“1. Quality of 
Education”

Outcomes:
Red

Amber 
Green


