DDP Target Setting
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Created by Saint George Catholic VA College.

This form can be used by Department leads to set targets for the
year ahead and review throughout the academic year.

\_



https://www.sisraobserve.com/downloads/so/templatelibrary/DDPTargetSettingRecord.pdf
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/ Focus Areas \

Qof£ Priority 1 — Success
Criteria

QofE Priority 1 — Actions &
Responsibility

QofE Priority 1 — Spring Check
QofE Priority 1 — Summer

Quality of education (ACHIEVEMENT, ENJOYMENT)

Sections allow you to
split your form up
allowing staff to focus

( Qutcome set

“1. Quality of
Education”

\ Check /
4 Fields )

Label - Priority 1: To
implement the principles
of high quality teaching

model

\_ J

Spring and Summer review
periods are used within this form
for different sections.

As our forms allow for you to
unpublish and modify records,
there is not need to have multiple
forms for the same review.

QaofE Priorizy 1 - Success O

Comments:

Encourage deep thinking thraugh using 2 variety [Ferzntizted tazhs in GCSEPEYIO

Encourage deep thinking thraugh using 2 variety of ind®»seqdent and differentiated learning tazks in'Year 9% GCSE
PE.
To extend the range of conzolidation techniques ta be used with SSRQPD
To create resources for the new BTEC TECH Sport and Activity award to
10 PE Diploma students.

To promate the use of homework varied leszons in the S0W to solict research t2
o the real world examples in Year 9 GCSE PE class.

wort the delivery of new content to Year

yhich links dassroom context

QaofE Pricrizy 1 - Actions & responsibility

Comments:
Precision coaching observations and feedback (ALL). precision coaching meetings (ALL), learning walk cbservations
{ALL}

® o [0

QaofE Prioricy 1 - Spring Check Cutcome: Amber

Amber

Comments:

Teaching and learming across the departmant once &gain remains consistent and very strong. All teachers have clear
routines and expertations which creates a positive amitude mwards learni ng in lessons. The learming walk feedback
continues 1o support the high quality teaching within the subject area, where all members of staff have really tried to
implement the principles of high qLaI ity 2ach ng. Fromn walking inoo the lessans, it was dear to see what the foous of
the leszon iz in regards 1o the & C=. Lockdown has meant that some ErOUpE, part ularJ- TNE EXaMInNSTon grouns are
slightly behind where they should be and for that rezson it has been difficult, particularty with the ‘create’ targets to
really deepen students knowledge and understanding of particular topics as they have started from no where and for

that resson nesds to gain 2 basic understanding first

® o 20
Qaoft Priority 1 - Summer Check Cutcome: Amber

s

r

/ Comments:

In addition, with limied indoor facilities has restricted the delivery of certain sports, and for that reason some staff
have been unable to t2ach their specizlist areas thiz yesr. A of the precision coach ng feedback was very pasitve
from T1B and staff will be gerting watched T3E. The love of learning in PE is fantastic o see amongst the
mzjorty of s oups and | want this 1o continue to be a real foous through all year groups. part Lular_-; wihen it
comes oy engaging and motivatng 2/ K34 core PE students. The uptake on both of the examination courses in year 3
remains high and consiszent.

on specific areas.

Outcomes:

Red
Amber

\ Green

~N

Labels can be used to
provide additional information
for those completing records.
In this case it is to specify
which areas of the form are
mandatory for completion.

Any comments entered into focus areas
will pull through into the details reports.

This provides some qualitative analysis
within reports to be able to quickly view
and filter focus area comments.
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Focus Areas

QofE Priority 2 — Success
Criteria

QofE Priority 2 — Actions &
Responsibility

QofE Priority 2 — Spring Check

QofE Priority 2 — Summer
Check

QofE Priority 2 - Success Criteria
Comments:
T0% or abowe pass rate in K54 GCSE PE and BTEC TECH Spart.

70 of KE3 students meeting minimum challenge targetin Physicz| Education
Current Progresz in K53

IMeazured against minimum targst grade based on orior amanment 2o K32 Year 7 Year B'Year 9
% on or above Target 83% 5
% of PPl on or above target 75% 56%

% of SEM on or abowe GCSE PE targer 85% 0%
% of High Ability on or above target 78% 47%

(*¥ear 9 datawas czloulated before option process was completed. A large number of students switched to BTEC
TECH Sport from GCSE PE, or choze not to continuel.

o & |:' :

QofE Pricrizy 2 - Actions & responsibiliny
Comments:
Regular tracking of students in both K53 and K54 through SI5RA. markshest entry. department tracker, personzlized

BTEC and GCSE trackers, intervention, extra curriculsr clubs. Teachers to provide comments on their marksheets o
support mentoring grades.

& |:' )
QofE Pricrity 2 - Spring Check Qutcome: Green
Green
Comments:

and
ton

nd COVID lockdown. This worked resl
{ Sef Was to support the theoretical con

Homework wias o K53 students in the first term, before the s
the majority of students completed this on MS t2ams. The homew
winat students will lezm if they choose BE az an examination subjec

.:. @ |I’ )

QofE Priority 2 - Summer Check Cutcome: Green

Green

Comments:
GCSE PE Results

18% Grade 9
37% Grade 9-7
58% Grade 9-5
100% 54

BTEC Sport Resuks

&% Distinction *

15% Distinction * - Distinction

E0%% Distinction = - Merit

100% Distinction * - Level 2 Pass

Cwer T0% of K33 students meeting minimum challenge target in Physical Education

PE audit completed and sent 1o HAB to suppart extra-curricular figures which have been very positive considering the
difficufc year that all students have had.

‘Year 9 GCESE PE cohor this year hawe much better results in comparison o previgus years. HoD and teachers of PE
have worked closely along=ide LM, HAB and BED o cloze the g20 in comparizon o target grades.

( Outcome set \

“1. Quality of
Education”

Outcomes:
Red
Amber

\ Green /

Focus area add options allow for
staff to upload any evidence,
reflections and they can set follow up
actions as a reminder to for the next
review periods.




© Observe

sisRA Inform - Share - Reflect

-

\_

Fields

Label - To strengthen student
resilience through consistent

barriers to learning.

~N

application of the college rewards and
sanctions system, whilst addressing

J

/

\_

Focus Areas
BA Success Criteria

BA Actions &
Responsibility

BA Spring Check
BA Summer Check

\

J

Behaviour and attitudes (RESPECT, RELATIONSHIPS)

BA Success Criveria

Comments:

Wery few incidents of low level disruption in all Physical Education lessons. Students in dass and enjoying their
esrning. Competitive and non-competitive sport will tesch the students the impartance of sportsmanship, teamwork
and togethernass. Theaoretical lessons in K54 will look into depth about the importance of resilience in sport and
practical examples linked to these. Provide students with challenging situstions both in & practical and theoretica

SETIINE T improve their resilisnce.

BA Actions & responsibility

Comments:

PE Department will tezch all students towin and loss gracefully and are taught the value of sporssmanship and
tearmwork Reiterated and mods!led by ALL PE Teachers. PE reachers whi tesch examination courses will uss
sporting examples n lessons 1o tesch students resilience.

Careful and detailed planning te ‘ndude chal'enging tasks/practices 1o develop learner's resilience. Use deparmment
mieetings and INSET training to shagpe good practice and continws o work on our ‘Thallenge in PE resowrce. Low leve!
incidents are sddreszsed in depart satnzs and parents informed f needed.

& §o 30

Cutcome: Green

EA Spring Check

Green

Comments:

Wery few incidents of low level dizruption in all PE le=zons throughout this academic year. Students stay in class and
enjoy their learning. Competitive and non-compsetitive sport has been taught throughout the year to teach the

students the importance of sportsmanship, teamwork and togetherness.

Outcome: Green
<

BA Summer Check

Sections allow you to
split your form up
allowing staff to focus
on specific areas.

Qutcome set
“2. Behaviour/Attitudes”

Outcomes:

Red
Amber
Green

\_ J

Any comments entered into focus areas
will pull through into the details reports.

This provides some qualitative analysis
within reports to be able to quickly view
and filter focus area comments.

Departments are able to provide a review
during Spring and Summer terms. This

<

Grean

Comments:

Srudents in K54 PE learn sbout the importance of resilience in sport and link these to practics! examples in
preparation for their exams. As students will continuously be learning new and more complex skills in the same or
new sports, 33 well a5 mew tactics and knowedge they will slways be faced with varous challerges and barrarz in
which they will need to improwve their resilience in order to overcome th =zionz. Furthermare, teachers ars
2ble to adzot their teaching for particular groups. 35 predominantly PE iz tzught in single sex ability groups, it 2llows
the leszons to be tailored towards parooular learming nesds. Meeping the yesr 10 GCSE PE group separate thiz year in
CORE PE has allowed students to be pushed further in lessons and to offer them with opportunities to leam and
experiment with new sports and challenges. As the theoretical content in both examination courses have become
more difficult, its impaertant for all teachers to continue to use new innovative teaching strategies in order to support
understanding and facilitate learning. As 2 departrment, we still need to be more consistent with the reporting of PE

kit marks on SIME and sanctioning accordingly.

& §o 30

allows senior leaders to have an overview of
departments and easily intervene with
relevant support and training if needed.




O b Personal development (RESPECT, RELATIONSHIPS, INDEPENDENCE)
" Se rve - _ - The labels used in this template help
sisRA Inform - Share - Reflect ' ' ‘\ to specify the aims and school

development targets for staff to refer
PD Success Criteria . . .
f Fields \ Cormmente back to when setting and reviewing

Number of students salecting examination courses in year 9. The last three years have seen both GCSE PE and BTEC i
Tech Spert full te capacity, which shows the success and value of both courses. thelr targ ets "

Range of sports taught in the K53 and K54 curriculum. Mew sports have been embedded into the curriculum this year
Label = TO deve|0p & {Hotckey and Ultimate Frisbee) which iz given students a wider and mare broad curriculum. Number of extra-
. currioular clubs offered to students in 2 varisty of sports. with competitive leagues and cups for the majority of these
2tlocal, regional and natioral lzvel.
promOte the en rICh ment Organising and leading residentialz and sporting trips within the department when cut of COVID-19. Department
databaze produced by the HeD last vear (up to Pebruary 2020) showed the following figures:

offer to students with a 1005 53 vear 7
spectrum of interests

34% of Students Partidpating in 2 hours of exerdss & week (855/908).
and abilities. il [
\§ J Outcome set
PD Actions & responsibilicy “3. Personal

. ”
Comments: Deve|0p| I lent
[ \ ‘Year B Options evening which was delivered as an assembly this year during.

HoD to plan curriculum. All PE Teachers to delive: and balanced curriculum. ALL PE Teachers to commit to
FO C u S Areas ra-ourricular sport by i wering after school chubs when the COVID-19 pandemic lifts.
-_— Trip & Water Sports Trip of staff. PE Department provide further opportunities to .
atend sporting events [Londan Irish, Hampshire C . O utco m es
HoDto complete PE audit for extra-curricular data as part of his UPS performance management target "

.o [0 Red

Amber

schoal teams ani
ganised by PE memb

PD Success Criteria

PD Actions & Responsibility

i G
. PD Spring Check Cutcome: Green ree n
PD Spring Check
Green
PD Summer Check

Comments:
Only school in Southampeon 1o be offering extra-curricular fixures throughout T34 and T2E through a range of
sports and year groups. Clubs have been going throughout the year, excuding the remote learning couple of
months.

r
PD Summer Check Cutcome: Green

Any comments entered into a focus
area will pull through into the details Green
reports for easier analysis.

Comments:

Participation figures have continued to rise throughout the year with the end of year and headline figures are below
WE i,

Headline Figures (Surmmer Terr 2)

icipating in owo hours of PE 3 wesk

ticipating in bwo hours of PE a week

E0% of students a1 Saint George Catholic Colege particpate im twao hours of PE 2 week
53% of pupils at Saint George Cathalic College participate in extra-curricular activites.

High uptake on both the GCSE PE and BTEC TECH Sport Activity and Fitness courses next year, which continues te
support the popular choice of subject within the schoal.

ELL/AFO will look to launch the wa

SO trip again next academic year, with SHE |eading the ski trip. Reward trips
will be lzunched SE3IN Next year ond

the restrictions are ifted to support participation at extra-curricular dubs.




Leadership and management (ASPIRE)
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LI Success Criteria

Comments:

Drop in's. pred=sion coaching, learning walk and tour feedback = positive and shows the very strong teaching that
E0es on within both practical and theoretical lessons. During LM management, bri nd share ideas to support and
de«elcn 2l rrambars of st in varaus sports, and the sxamination codrsas in K34, HaD warks © ozely alomgzide Mat
(2 year teacher) to suppart him with the difficult year 11 BTEC group he has got this year. Progress :qur:\up and
quall 7y of work has been improving since and the consistency within the BTEC TECH t2am = now much mars

cohasive. Twilight and department time is valuable time that is used to improve lessons and existing schemes of

Label - Use Line Management wark which i NEving & mare positve impact on celivery of iigh quality taching.

time to better understand and . o

support the quality of teaching
within each department. Ll Acions & respersiniiy

\ j Comments:

During line management meetings groups are adapted o ensure all students are in the correct teaching group which
will provide themiwith the best opportunities to reach their potential. Discussions take place in terms of sharing
students pr c:gr—=s='1d 3z 2way the depariment can standand'se marking making T consistent across the

All rzachers e:pcﬁ:lt ty to continue ta develop their prnfe5=|c:'1= e opment through CPD. precision
coaching twilight sessions.

s N
Focus Areas

LM Success Criteria LM Spring Check Dutcoms: Amber

LM Actions & Amber
ReSponSIbI“ty Comments:

The department as & whale is very cohesive and this has allowsd us 1o be very successful both scademically 2nd with
extra curricular sperts. The department is ahways supporting one anather in terms of the delwery of extra-curricular
=port, az well 2= supporting with CED. teaching and datz when needad

With line management meetings, the HoDr needs 1o ensure that he documents these more rigorously and ensure that
members of the tesm are caught up with if they are unable to attend the meetings. Agenda’s could be discussad and
created in advance with the line managss o ensure all of the neceszary content iz being coverad and the mestings

LM Summer Check 2re more productive 22 2 result

LM Summer Check

LM Spring Check

Amber

Comments:

Thie HoD successfully |
(Evidence: Results 202

PE ta achieving 100% pass rate in GCSE PE and BTEC TECH Spart, Activity and Fitness
2l Fantzstic st of reslies 2 3gain. supporting & string of years with excellent rezults. The
work ethic of the HoD, with the support of Matt Hler t:): haz owed firtures. deadines and data to be cormpleted on
time. The moderation and =tal =ation process of the year 11 dats was really positive and showed how well the
team works together. Decisions are made from everyone in the team with all staff allowed to have an input and bring
their ideas, with final decizions being made by HoD. HoD has listened to members of the team this year in purchazing
resgurces/equipmeant to improve teaching and learming both inside and outside of the classreom.

—— | own practice. It means senior

/ Qutcome set
“4. Leadership &
Management”

Outcomes:
Red
Amber

\ Green

~

This outcome set allows of
departments to evaluate their

leaders can then assess whether
further support is needed.

The “Add” option included in focus areas, allows
for staff to engage with their records and keep
everything in one place. Evidence can be
uploaded such as Line Management agendas;
meeting minutes; meeting timetables etc.
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( Fields

Label - Identify examples of
how the team covers the 7
principles of Catholic Social

policies and procedures.

~

Teaching in schemes of work,

K Focus Areas \

CE Success
Criteria

CS Actions &
Responsibility

CE Spring Check
CE Summer Check

\_ J

Catholic Ethos (SPIRITUALITY)

CE Success Criteria

Comments:
Dignity - students leam 1o and can deal with losing gracefully. Students show n zwell as
their peers and follow the high expectation which ars zet svery leszon. Stde 25 are very

2ly test these in leszons. ASPIRE values are modelled by members of staff throughout the department. Solidariy -

& developed curriculum map, which indudes warious sport= to offer a broad and balanced curriculum and challenging
students to reach their true potentisl (challenge grades). The common good - all students are offered the opportunity
to participate in a board and balanced curriculum which produces high level sport performers. Extra curricular and
enrichment opportunities (including inter tutor sport) are also offered to students to provide them with further
oppartunities to develop as individuals a terms of sport. The option for the poor - all extra curricular clubs are
free of charge, DP students are offered PE kit 0o support and money off tripsfevents. PE department often raise
money for various charities through organising whale school initiatives. Peace - contact =ports are played
compettively, but within the rules, showing etiquette and spartsmanship throughout. In additan, educating the
students through the values of 2 range of sports, teaching them the diversity of the world and showing peace. Care
for creation - students 1o disolay care and considerstion for eguipment and resournces in lessons.

CE Actions & responsibility

Comments:

PE Department to ensure ASPIRE values are taughtin lessonz a
importance of teamwork. etiquette, sportsmanship and rrioulumn is bread and balanced
and meet= the 7 principles of Catholic Sodi Con '1ucu=|_-,a recorded to ensure
students ars regularty particpating in PE lezzons. Th 9'155 work in PE iz embedded in every lesson both practically
and theoretically to challenge pupils and push them to their potential no matter what ﬁe’énllty

.

CE Spring Check COutcoms: Amber

t'a—:ur'icJ ar sport and students ars taughtthe

Amber

Comments:

PE department ensurss that ASPIRE values are taught in leszons and during extra-curricular activities. T’1|’JLI§"IGL.'
the years. students are taught the importsnce :JF teamwork, stiguette, sportsmanship and ethics in sport. On top of
n [I"e hr‘ge us (MonWedFril, but this is not always
ir peers and follow the
throughout the

o offered to students

- S[u,e"n[s sh 2S5
every leszon. ASPIRE value
department. Extra curriculs enrichment apporunitie ding inter tutar sport)
to provide them with further opportunities to develop as in dividuals 2nd in terms of sort.

CE Summer Check Outcome: Amber

Amber

Comments:

All extra curricular clubs are free of charge. DP students are offered PE kit to support and maoney off tripsfevents. PE
department ofter ra oney for various charities through organising whale school inftiatives, which is something
as & team we will [Iook to do a lot mare next year. Students will experience competitive spart at Saint Gearge, but this
s taught within the rules, showing etiquette and sportsmanship throughout. This is ahvays supparted M‘—r Z=int
Zeorge students compe gainst other schools. Would kove to see inter tutor sport & off again next year 1o
ENCOUTSES MESE PErticiparon, 33 well 85 Crestng positive emvironments and memories within year groups.

The labels used in this template help
to specify the aims and school
development targets for staff to refer
back to when setting and reviewing
their targets.

Outcome set
“5. Catholic Ethos”

Outcomes:
Red
Amber
Green
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What would this
look like In
reports?
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( Focus Areas \

QofE Priority 1 —
Spring Check

QofE Priority 1 —
Summer Check

QofE Priority 2 —
Spring Check

QofE Priority 2 —

Summer Check
\§ J

| 1.Quality of Education @

Focus Area Name

QofE Priority 1 - Spring Check

QofE Priority 1 - Summer Check

QofE Priority 2 - Spring Check

QofE Priority 2 - Summer Checlk

Total

QofE Priority 1 - Spring Check
QofE Priority 1 - Summer Check
QofE Priority 2 - Spring Check
QofE Priority 2 - Summer Check

This allows for easy analysis for leaders
to drill down and fit out where each
department are currently working. It also
allowed for simple identification to
implement further support or inter-
departmental peer coaching.

Red (%) Amber (%) Green (%)
333 0.0
0.0 333
0.0 23.3
0.0 66.7
1 7 4
0%
1.Quality of Education
23.3%
66.7%
10 20 20 40 50 €0 70
Record Percent
M Re=d %) W amber (%) Il Gresn (%)

Total

L

L

L

L

12

80

S0

4 )

Qutcome set
“1. Quality of
Education”

Outcomes:
Red
Amber
Green

g /

100
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Focus Areas Qutcome set

BA Spring Check

“2. Behaviour/Attitudes”

J

BA Summer Check Outcomes:
Red
2. Behaviour/Attitudes @ Amber
Green
Focus Area Name -+ Red (%) Amber (%) Green (%) Total
BA Spring Check 0.0 333 B6. 3
BA Summer Check 0.0 667 33.3 3
Total 0 ] 3 B
ox
2. Behaviour/Attitudes =
BA Spring Check 56.7%
BA Summer Chack 33.3%
o =] 10 15 20 25 i 35 40 45 a0 35 =11 a3 70 73 g0 283 v 93 100
Record Percent
I R=d (%) M amber (%) I Green (%)

A quick and easy way to assess department
experience in regards to Behaviour and Attitudes,
It allows for busy leaders to quickly see if training
or support is needed.
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3. Personal Development @

Focus Area Name % Red (%)
PD Spring Chedk 0.0
PD Surmnmer Check 0.0
Total 0

0%

PD Spring Check

PD Summer Check

o 3 10 i5 20 25

This provides simple at a glance analysis for busy T&L
leads to check where departments are working and if
further support needs to be offered. .

( Focus Areas \
PD Spring Check
PD Summer Check
\_ J
Amber (%) Green (%)
0.0
333

3. Personal Development

100%

30 35 40 45 50 35
Record Percent

B r=d ) MM amber (%) [ Green (%)

Total

g0

Outcome set
“3. Personal
Development”

Outcomes:
Red
Amber
Green

~

J

85

S0 93 100



© Observe

sisRA Inform - Share - Reflect

A quick and easy way to assess department

experience in regards to Leadership and
Management, It allows for busy leaders to quickly
see if training or support is needed.

Focus Areas
LM Spring Check
LM Summer Check

4. Leadership & Management €

Focus Area Name *  Red (%) Amber (%) Green (%)
LM Spring Check 0.0 333
LI Summer Check 0.0 66.7 333
Total 0 3 3

0%

LM Spring Check

4. Leadership & Management

Total

3

Qutcome set
“4. Leadership &
Management”

Outcomes:
Red
Amber
Green

\

LM Summer Check

56.7%

20 25 30 35 40 453 50 35 &0

FRecord Percent

M r=dix MM amber %) M Green (%)

63 70 73

g0

S0 95 100
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This provides simple at a glance analysis for busy T&L

(

\

Focus Areas

CE Spring Check

Qutcome set
“5. Catholic Ethos”

J

leads to check where departments are working and if Outcomes:
further support needs to be offered. . CE Summer Check Red
\ Y Amber
. Green
5. Catholic Ethos @ \_
Focus Area Name *  Red (%) Amber (%) Green (%) Total
CE Spring Check 0.0 333 E)
CE Summer Check 0.0 33.3 3
Total 0 4 2 6
0%
5. Catholic Ethos =
CE Spring Check
CE Summer Chack
o 3 10 15 20 23 30 23 40 45 30 &0 63 T0 Fi=] B0 23 S0 93 100

Fecord Percent

B r=d ) WM amber %) W Green (%)
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Focus Area

QOofE Priority 1 —
Summer Check

Focus Area Reports

By clicking into a focus
area (The blue title of
the row within your
table) you can see a
detailed analysis of
results. Charts and
graphs can be
exported if needed.

Summary Information

Qutcome Name o

® Red
@ Amber

® Gresn

| QofE Priority 1 - Summer Check

QofE Priority 1 - Summer Check - Count = QofE Priority 1 - Summer Check - Percent =

Count % 3
0 0.0
u
]
[=]
2 66.7 S
E
i
5
A = a1 66.7%0

-

Qutcome set
“1. Quality of
Education”

Outcomes:
Red
Amber
Green

- J

Red Amber Green
Outcome Name I red W Amber M Green
iled Information

Category Department Team Staff <

Department ¢ Red (%) Amber (%) Green (%) Total

Maths 0 0 100.0 1

Performing Arts 0 100.0 a 1

Physical Education 0 100.0 0 1

This template has been replicated within a SISRA system. All data is demonstrative.

Detailed information
Allows for leaders to
filter results by
category, department,
team or staff. This
allows for easy
identification.




