
A form for the evaluation of online teaching or self-
recording of classroom lessons.

Based on the following article: 
https://eltplanning.com/2020/05/12/video-

observations-online-teaching/

Self-Evaluation form to 
reflect on recorded/online 

teaching 

Click here to see an 

example of this template 

as a record. 

https://eltplanning.com/2020/05/12/video-observations-online-teaching/
https://www.sisraobserve.com/downloads/so/templatelibrary/SEF_RecordedTeaching_Record.pdf


Fields

Label explaining 

procedure

SEF Lesson 

recording 

Fields are used when 

information is needed 

– such as contextual 

information – but it 

does not need to be 

quantified in any way. 

If you need to see the 

responses in reports, 

use a focus area. 

The use of a dropdown list  

allows for a limited response 

from staff. In this example I 

have the options to select: 

Whole lesson; Half Lesson; 

Snapshot. While this 

information does not need to 

be quantified it is useful to 

know how long was observed 

in individual lessons. 

Labels are uneditable 

blocks of text which 

can be added to a 

template. These allow 

for information to be 

included within records 

such as a reminder of 

the observation 

process.  



Focus Areas

Explanations

Pace of Learning 

This form provides a 

simple way to reflect on 

teaching – this could be 

through recording your 

own practice and then 

reflecting. 

This outcome set allows for self reflection 

while also being able to highlight to leaders 

when support may be needed. 

Outcome set
“SEF” 

Outcomes:
Excellent 

Good
Further Develop

Support – Support to 
Improve

Needs Support
Not Seen 

N/A



Focus Areas

Interaction 

Voice and Language 

Engagement and 

Attentiveness 

This outcome allows for easy 

identification of key aspects of a 

lesson and to easily pinpoint areas of 

good practice and practice which 

could be developed. 

Focus areas allow for staff to 

engage with their records without 

being able to edit the observers’ 

notes. Staff can use the “View” 

mode to add reflections, upload 

resources or create actions. 

Outcome set
“SEF” 

Outcomes:
Excellent 

Good
Further Develop

Support – Support to 
Improve

Needs Support
Not Seen 

N/A



This outcome allows for easy 

identification of key strengths and 

areas for development. Staff are able 

to be reflective with their practice and 

identify areas for improvement which 

could then be worked on through 

additional CPD. 

Senior leaders will be able to use 

this information to identify good 

practice and also implement any 

support needed. They can easily 

identify if specific areas are needed 

for whole school improvement. 

Focus Areas

What am I doing well? 

What could I improve? 

Outcome set
“SEF 

Strength/Dev”

Outcomes:
Explanations 

Pace
Interaction

Voice/Language
Engagement 



What would this 
look like in 
reports? 



Focus Areas

Explanations

Pace of 

Learning

Interaction

Voice and 

Language

Engagement 

and 

Attentiveness  

Outcome set
“SEF” 

Outcomes:
Excellent 

Good
Further Develop

Support – Support 
to Improve

Needs Support
Not Seen 

N/A

Values have been added to this outcome 

set. This allows for averages to be 

calculated within reports. 

Easy at a glance analysis for staff to be able to evaluate good 

practice and implement any needed support. It allows for simple 

analysis to determine targets for development.



Easy at a glance analysis for leaders to be able to evaluate good 

practice and implement any needed support. It allows for simple 

analysis to determine whether whole school CPD may be needed 

to improve specific areas. 

Outcome set
“SEF 

Strength/Dev”

Outcomes:
Explanations 

Pace
Interaction

Voice/Language
Engagement 

Focus Areas

What am I doing well? 

What could I improve? 



Detailed 

information

Allows for leaders 

to filter results by 

category, faculty, 

subject or staff.  

This allows for easy 

identification.

Focus Area

Explanations

Focus Area 

Reports

By clicking into a 

focus area (The 

blue title of the 

row within your 

table) you can see 

a detailed 

analysis of 

results. Charts 

and graphs can be 

exported if 

needed. 

This template has been replicated within a SISRA system. All data is demonstrative. 

Outcome set
“SEF” 

Outcomes:
Excellent 

Good
Further Develop

Support – Support to 
Improve

Needs Support
Not Seen 

N/A


