
NQT Weekly Tracking
A quick form to track development and keep weekly meeting 

records centralised. 

Taken from Middleton Technology School

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/NQTWeeklyTrackerPDFRecord.pdf


Focus Areas

Focus

How strong were 

their lesson starts?

Strengths

Outcome set
“NQT Lesson 

Starts”

Outcomes:

Excellent
Good

Further 
Development 

Support to Improve
Needs Support

Not Seen in Lesson
N/A

Comments have been 

disabled for this focus area. It 

is linked to an outcome set 

which will inform the results in 

reports. 

This focus area could have 

the comments on if you 

wanted to make notes – I 

have kept them off as a way to 

reduce work load. 

Any comments 

entered will pull 

through into the 

details report. 



Focus Areas

1. Climate – Showing 

development in:

2. Climate – Showing 

development in:

These focus 

areas have 

comments 

disabled and 

outcome sets 

linked to them. 

The results from 

these outcomes 

informs the data 

within reports. 

Comments can 

be toggled on or 

off – to keep this 

record short and 

time saving, I 

have switched 

them off.

Outcome set
“NQT Climate 

Tracking”

Outcomes:

Corridor Approach
Calm Entry
Resources
Self-Start

Seating Plan
Lesson End

Rescript
Cut It Short

In The Moment 
Student Tracking 

The outcome set for these 

focuses identify key areas 

of climate and helps to 

easily identify needs for 

development. 



Focus Areas

1. Planning – Showing 

development in:

2. Planning – Showing 

development in:

Criteria has been used with 

the outcome set – this 

provides further information 

to the observer when 

deciding what outcome to 

choose. Outcome criteria are 

created for each individual 

focus area so as to be able to 

provide tailored descriptions 

depending on the key focus 

point. 

Outcome set
“NQT 

Planning 
Tracking”

Outcomes:

End Point
Lesson 

Objectives
Stickability
Planning 

Questions
Modelling
Scripting

Lesson Time

These focus areas have 

comments disabled and 

outcome sets linked to 

them. The results from 

these outcomes informs the 

data within reports. 

Comments can be toggled 

on or off – to keep this 

record short and time 

saving, I have switched 

them off.



Focus Areas

Smart Target 1 – 3

General Comments 

The focus areas allow for 

developmental targets to be 

entered. As this is a weekly 

meeting you may not need to 

use all 3 in certain weeks.

The Observe system is 

happy for you to leave these 

blank if necessary. 

Staff can add reflections, 

resources and actions to 

records in view mode. 

This allows them to set 

reminders, next steps 

and upload any 

resources or evidence of 

development.



What would this 
look like in 
reports? 



A short form staff can 

complete. It allows 

schools to easily 

share best practice 

while also providing 

free in house CPD 

training and support. 

Outcome set
“NQT Lesson 

Starts”

Outcomes:

Excellent
Good

Further 
Development 

Support to 
Improve
Needs 

Support
Not Seen in 

Lesson
N/A

Focus Areas

How strong were 

their lesson 

starts?



Results are neatly 

displayed in 

separate tables. 

This at a glance 

data allows for 

CPD 

opportunities to 

be implemented 

which are 

relevant to 

specific areas for 

development. 

Outcome 
set

“NQT 
Climate 

Tracking”

Outcomes:

Corridor 
Approach

Calm Entry
Resources
Self-Start
Seating 

Plan
Lesson 

End
Rescript

Cut It Short
In The 

Moment 
Student 
Tracking 

Focus Areas

1. Climate – Showing 

development in:

2. Climate – Showing 

development in:



Simple, at a glance 

data to allow you to 

easily track 

progress of NQT 

students and their 

key areas for 

development. 

Outcome set
“NQT 

Planning 
Tracking”

Outcomes:

End Point
Lesson 

Objectives
Stickability
Planning 

Questions
Modelling
Scripting

Lesson Time

Focus Areas

1. Planning – Showing 

development in:

2. Planning – Showing 

development in:


