Coaching and Self
Evaluation Journal

This template is a working document staff can continue to add to
throughout the academic year.



https://www.sisraobserve.com/downloads/so/templatelibrary/Coaching&SEFPDF.pdf
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Focus Areas
Area of Strength 1
Areas for Development 1

Journal Entry

A short form staff can
complete. It allows staff to
reflect on their practice and
provide notes throughout the
year on how they are
improving.

Coaching Record
I

Areas of Strength 1 Cutcome: Engagement

Engagement

Comments:

| have planmed engaging tasks for students - espedally the lower abiliy groups and have found they are progressing
reslhy well.

| am trying to avoid "in seat” tasks and encourage active learning with a range of adivities getting students up and
actively looking for knowledge
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Areas for Development 1 Cutcome: Questioning

Questioning

Comments:

| meed to foous on varied guestioning technigues. It has been identified that | need bo stretch stedent answers and

Qutcome set
“Area of Strength” and
“Area for Development”

Outcomes in both:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement

Literacy
Numeracy

- /

encourage more evaluation of feedback on the spot rather than just in books.
.
Journal
Ir
Journal Entry
Comments:
237172020 - have arranged to observe H Mckune intervention group. She has ahways been very good with
= Iy =
guestioning and has a similar teaching style to mysslf.

| have also been reminding miyself of bleoms taxonomy and will oreate some posters for miy classroom as a handy
reminder for when | am teaching.

3722020 - Researched some guestoning styles, resources and possible CPD options

As our system allows you to
unpublish and modify records as
many times as you need to, you
can easily create working
documents staff can publish and
unpublish when needed.

TIL2020 - Doserved C Bam with year 9 group to foows om guestioning technigues

o o [z




O b This outcome set also provides a great opportunity to / out ‘ \
" Se I"Ve encourage peer mentoring and in house CPD “ utcome Se€ .
: Area of Strength” and
siIsRA Inform - Share - Reflect sessions. “
Area for Development

7

Outcomes in both:

Focus Areas Coaching Record

Area of Strength Ir Assessment
Areas for Areas of Strength 1 Outcome: Engagement Cha”enge
Development Questioning
Differentiation
Engagement Behaviour
Engagement
This example has the Comments: | | ) | Literacy
focus areas numbered 1. r::ll[;f'wﬁﬁl?ne.d engaging tasks for students - especially the lower ability groups and have found they are progressing \ Numeracy /
This is because one asr“irlﬂ|Ir:||iktl:|r|;vfc::::|ﬂ|1rwe|:lég§k and encourage active learning with a range of activities geting students up and
focus area cannot have L
multiple outcomes. If o oo lav Schools no longer have to use

you wanted more than i the traditional Ofsted grading

one Areas for Development 1 Crcome: Questioning any more. However, including
strength/development / an Areas of Strength and
you would need multiple | Development outcome can

focus areas. provide some great insight.

Questioning

By using two different outcome
sets with the same outcomes

Comments:

need o focus on varied questioning technigues. It has been identified that | need to swetch student answers and

encourage more evaluation of feedback on the spot rather than justin books. Of T&L principals’ you can
®o oo [Zo Add + easily identify strengths and

weaknesses within the school
at a glance.
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A link to this document could also be uploaded as a resource to
provide evidence during appraisals and line management meetings.

Focus Areas

Journal Entry

Journal
14
Journal Entry

Comments:

23/1/2020 -1 have arranged to observe H McKune interventicn group. She has always been very good with

questicning and has a similar teaching style to myself.
| have also been reminding myself of blooms taxonomy and will create some posters for my cassrocom as a handy

Staff can unpublish and modify

records when needed so Iong as /reminder for when | am teaching.

they are the Creators/observers_ / 3/2/2020 - Researched some guestioning styles, resources and possible CPD options

This encourages staff to use this 74242020 - Observed C Barr with year 9 group to focus on questioning technigues

as a working journal entry to ®o Ho [0 Add +

reflect on development.

Staff can add reflections, resources and actions to records
in view mode.

This allows them to set reminders, next steps and upload
any resources or evidence of development.
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What would this
look like In
reports?
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Reflect

I Areas of Strength @

Focus Area Assessment Challenge (%)
MName B ]

Areas of 0.0 0.0
Strength 1

Total 1

Areas of Strength 1 [ NNNNEEEEEET N
0 3 10 15 20
B issessment (%) Challenge (%)

Questioning

(%)

0.0

20%%

23 20

Questioning (%)

2

Focus Area

Area of
Strength

Areas of Strength

20%

3 40 45 30 a5

Record Percent

Differentiation (%) M Behaviour (%)

Numeracy (%)

Differentiation Behawiour (%) Engagement Literacy (%)
(%a) (%)

0.0 0.0 40.0 0.0 0.0
1 0 2 1] 1]

-~

Record Count

&0 &3

I Engagement (%)

70

73

B Literacy (%)

BO

By using two different outcome sets with the same outcomes
of T&L principals, you can easily identify strengths and
weaknesses within the school at a glance. It is also easy to
identify and arrange opportunities for peer observations and
mentoring.

B3 S0

Mumeracy (%)

33

4 )

Qutcome set
Areas of
Strength

Outcomes:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement
Literacy
Numeracy

- /
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Qutcome set
Area for
Development

Focus Area
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Areas for
Development

Outcomes:
I Areas for Development @
Assessment
Focus Area Assessment Challenge (%) Questioning Differentiation Behawiour (%) Engagement Literacy (%) Numeracy (%) Record Count Chal Ienge
Name R (%) (%) (%) Questioning
0.0 0.0 20.0 20.0 20.0 40.0 0.0 0.0 D|ﬁerent|at|0n
Areas for . . ! , , , . . 5 :
Development 1 - - - - BehaVIOUI‘
Engagement
Total 0 0 1 1 1 2 0 0 Literacy

i R Numeracy
\_ J

Areas for Development

Areas for Development 1 20% 20% S W% A

a 3 10 15 20 23 30 33 40 45 50 33 &0 63 70 73 B0 B3 =10 53 100
Record Percent

B issessment (%) Challenge (%) Questioning (%) Differentiation (%) M Behaviour (%) MM Engagement (%) Literacy (%) I Humeracy (%)

By using two different outcome sets with the same outcomes
of T&L principals, you can easily identify strengths and
weaknesses within the school at a glance. It is also easy to

identify and arrange opportunities for peer observations and
mentoring.




