
NQT/PGCE Meetings 
Set targets and reflect on practice. 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/NQTActionMeeting_BSA_PDFRecord.pdf


Focus Areas

Action points 

1-6

Outcome set
“Teacher Standards”

Outcomes:

TS1 – TS8

A short form to use during 

meetings with NQT’s or 

PGCE students to set next 

steps and reflect on practice. 

This form has an outcome 

of the Teacher Standards 

allowing you to select 

which standard each 

action relates to. This 

allows for constructive 

development. 



Reflections can be 

added to records in 

view mode. This 

allows teachers to 

reflect on their 

meetings and 

encourages them to 

participate actively in 

their professional 

development 

Focus Areas

Action points 

1-6

Outcome set
“Teacher Standards”

Outcomes:

TS1 – TS8

Follow up actions 

can be added to 

the record. This 

could be to report 

back to HoDs or 

line managers. 

Actions could also 

be made by senior 

leaders to check in 

on this staff 

member and 

observe any new 

practices/ 

identified areas for 

development.



This form only 

includes 6 Action 

Points. You could 

include more or 

less based on your 

school preference. 

Focus Areas

Action points 

1-6

Outcome set
“Teacher Standards”

Outcomes:

TS1 – TS8

Any comments made 

within a focus area 

will pull through into 

the details section of 

the reports. 



What would this 
look like in 
reports? 



Focus Areas

Action points 

1-6

Outcome set
“Teacher 

Standards”

Outcomes:

TS1 – TS8

As all of the focus 

areas are linked 

to the same 

outcome set, they 

are displayed 

neatly within the 

same chart in 

reports. 

This simple view 

allows for easy at 

a glance analysis 

of which Teacher 

Standards are 

being flagged the 

most and using 

the focus area 

report, line 

managers can 

easily implement 

relevant CPD.


