
Based on “Looking after teacher wellbeing” by the Education 
Support Partnership. 

A quick form to easily assess teacher well-being and easily target 
those who are struggling with tailored support. 

Measuring Staff Wellbeing 

Click here to see an 

example of this template 

as a record. 

looking_after_teacher_wellbeing.pdf
https://www.sisraobserve.com/downloads/so/templatelibrary/StaffWellbeingRecord.pdf


Focus Areas

Do you feel stressed at 

work? 

Do you feel adequately 

supported at work?

Do you feel equipped to 

manage your workload? 

Comments have been 

disabled for these focus areas 

to allow staff to quickly provide 

an outcome without the need 

to enter explanations. The 

results could be discussed at 

a later date during follow up 

meetings with line managers 

to help address concerns and 

implement support.

Outcome set
“Staff Wellbeing 

Measure”

Outcomes:
Yes
No
N/A



Focus Areas

Do you have 

someone/somewhere to 

go for help? 

Would you like the 

opportunity to have 

counselling? 

What do you enjoy about

your job?

What do you not like?

The final two focus areas of this 

template have no outcomes 

linked. This means that staff are 

able to free type their 

responses. Any comments 

entered into a focus area will pull 

through to the details reports 

which makes it easier to filter 

and view responses.

A great way to highlight to staff that 

counselling and support is available to 

help them. 

This outcome also allows for leaders to 

quickly evaluate the staff who have 

requested counselling to make further 

arrangements for them. It also allows 

for leaders to identify and address any 

concerns with staff not feeling like they 

have anyone/anywhere to turn to for 

support. 

Outcome set
“Staff Wellbeing 

Measure”

Outcomes:
Yes
No
N/A



Focus Areas

Health and 

Well-being 

Check

The add functionality allows for a dialogue to be created 

through reflections. 

Mentors are also able to upload links and resources they 

think may be able to help support. 

Follow up meetings can also be arranged through the 

actions functionality as well as any additional support 

meetings. 

This outcome set means that staff can 

easily highlight if they need additional 

support. 

Leaders will then quickly be able to 

identify those who may need help and 

offer support. 

This focus are and outcome set allows for staff to identify 

their current health and well-being. It could be that this is 

checked in weekly, monthly or termly meetings with 

mentors or line managers. 

Outcome set
“Health and Well-

being Check”

Outcomes:
I’m Great
I’m Okay
I’m So-So

I’m Struggling
Hard Time 

I Need Help



What would this 
look like in 
reports? 



This outcome set allows for leaders to identify and address any concerns 

with staff and to quickly implement support for those who need it. 

Focus Areas

Do you feel 

stressed at work? 

Do you feel 

adequately 

supported at 

work? 

Do you feel 

equipped to 

manage your 

workload?

Do you have 

someone/somewh

ere to go for help? 

Would you like the 

opportunity to 

have counselling? 

Outcome set
“Staff Wellbeing 

Measure”

Outcomes:
Yes
No
N/A



This outcome set allows for staff to easily 

identify if they need additional support 

while also making sure that leaders are 

aware of this need. Leaders can then use 

this information to provide support for 

staff who are struggling. 

Outcome set
“Health and Well-

being Check”

Outcomes:
I’m Great
I’m Okay
I’m So-So

I’m Struggling
Hard Time 

I Need Help

Focus Areas

Health and 

Well-being 

Check



Detailed information

Allows for leaders to 

filter results by 

category, department, 

team or staff.  This 

allows for easy 

identification.

Focus Area Reports

By clicking into a focus 

area (The blue title of 

the row within your 

table) you can see a 

detailed analysis of 

results. Charts and 

graphs can be 

exported if needed. 

This template has been replicated within a SISRA system. All data is demonstrative. 

Focus Areas

Health and 

Well-being 

Check

Outcome set
“Health and Well-

being Check”

Outcomes:
I’m Great
I’m Okay
I’m So-So

I’m Struggling
Hard Time 

I Need Help



Our new staff report allows you to drill down 

into individual staff members. Here you can 

filter by template type and template. In this 

example, you can easily see the results from 

the health and well-being checks..

This view provides a handy scrollable 

breakdown of the focus areas used on each 

template for up to the last 10 records. It will 

show a summary of their records as well as 

the analysis of their focus areas and 

outcomes for each template type. 

The new reports means that mentors can 

quickly assess the Health and Well-being 

check history for their mentees and can use 

them to ensure support has been provided 

from previous meetings. 


