
DDP Evaluation 

Click here to see an 

example of this template 

as a record. 

Created by Saint George Catholic VA College. 

This form can be used by Department leads to evaluate the 
effectiveness of particular school priorities and set targets. 

https://www.sisraobserve.com/downloads/so/templatelibrary/DDPEvaluationRecord.pdf


Focus Areas

Subject Intention 1

Subject Intention 2

Fields

Label - We have the following 

intentions identified as the purposes 

of studying this subject at Saint 

George;

College intentions:

C1: -Creates a Catholic, aspirational 

ethos 

C2: -Takes into account individual 

motivations, interests and abilities

C3: -Provides a broad and balanced 

experience for all students

C4: -Raises standards of attainment 

and progress

Labels can be used to provide additional 

information for those completing 

records. In this case it is to specify the 

college intentions which should be 

referred to when setting subject targets. 

You do not need to link these focus 

areas to an outcome and could have 

them as fields. However, I find this 

provides some qualitative analysis within 

reports to be able to quickly view and 

filter focus area comments. 



Focus Areas

Curriculum –

Implementation

Curriculum –

Justification 

Any comments entered into 

focus areas will pull through into 

the details reports. 

This provides some qualitative 

analysis within reports to be able 

to quickly view and filter focus 

area comments. The “Add” option included in 

focus areas, allows for staff 

to engage with their records 

and keep everything in one 

place. Evidence can be 

uploaded such as Curriculum 

plans.



Any comments entered 

into focus areas will pull 

through into the details 

reports. 

Focus Areas

Pedagogy –

Implementation 

Pedagogy -

Justification The “Add” option included in 

focus areas, allows for staff to 

engage with their records and 

keep everything in one place. 

Evidence can be uploaded such 

as links to pedagogy or best 

practice resources used in the 

department. 



Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting

Focus Areas

QofEDepartment Rating 

QofEWWW

QofE EBI

QofE LM Rating The WWW and EBI focus areas allow 

for Departments to provide some 

insight and reflect on their strengths 

and areas for development. This also 

allows for support to be requested 

from Senior Leaders. 

Sections allow you to split 

your form up allowing staff to 

focus on specific areas. 

This outcome set allows for

department leads to easily show 

whether they are working towards or 

meeting particular aspects of school 

improvement. Senior Leaders can 

then easily identify If additional 

support is needed. 



Focus Areas

QofBA Department 

Rating

QofBA WWW

QofBA EBI

QofBA LM Rating 

The “Add” option included in 

focus areas, allows for staff to 

engage with their records and 

keep everything in one place. 

Evidence can be uploaded 

such as behaviour policies 

and detention logs. 

Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting

The WWW and EBI focus areas allow 

for Departments to provide some 

insight and reflect on their strengths 

and areas for development. This also 

allows for support to be requested 

from Senior Leaders. 



Focus Areas

QofPD Department Rating

QofPD WWW

QofPD EBI

QofPD LM Rating 

This focus area allows for staff to 

reflect on the areas of strength and 

development for the department. Any 

comments entered into a focus area 

will pull through into the details 

reports for easier analysis. Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting



Focus Areas

QofLM Department Rating

QofLM WWW

QofLM EBI

QofLM LM Rating 

This focus area allows for staff to 

reflect on the areas of strength and 

development for the department. Any 

comments entered into a focus area 

will pull through into the details 

reports for easier analysis. Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting



Fields

Label field – You don't need to write 

anything into this section. You should by 

now have an email with the supporting 

data document attached. Please 

download and complete and once it's 

filled out you can attach to this section 

when its in edit mode. Please email 

Sarah Drummond if you need more help.

Using this 

outcome allows 

for busy leaders 

to quickly see if 

evidence has 

been completed 

or if further 

support is 

needed. 

Staff can use the “Add” 

option in View Mode to 

upload any evidence 

directly to the record. 

Email alerts can also be 

set up to notify Line 

Managers that this has 

been completed. 

Outcome set
“Data for DDP”

Outcomes:
Added – Complete

Added – Need Support
Completing

Not Added – Still Need to 
complete. 

Focus Area

Data for DDP



What would this 
look like in 
reports? 



A quick and easy way 

to assess where 

departments are 

currently working and 

identify if further 

support is needed. 

Focus Areas

QofBA Department Rating

QofBA LM Rating

QofE Department Rating

QofE LM Rating

QofLM Department Rating

QofLM LM Rating

QofPD Department Rating 

QofPD Lm Rating

Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting



Focus Area

Data for DDP

Using this outcome allows for 

busy leaders to quickly see if 

evidence has been 

completed or if further 

support is needed. 

Outcome set
“Data for DDP”

Outcomes:
Added – Complete

Added – Need Support
Completing

Not Added – Still Need to 
complete. 



Detailed information

Allows for leaders to 

filter results by 

category, 

Department, Team or 

staff.  This allows for 

easy identification.

Focus Area Reports

By clicking into a focus 

area (The blue title of 

the row within your 

table) you can see a 

detailed analysis of 

results. Charts and 

graphs can be 

exported if needed. 

This template has been replicated within a SISRA system. All data is demonstrative. 

Focus Area

QofBA Department 

Rating 

Outcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting


