DDP Target Review
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Created by Saint George Catholic VA College.

This form can be used by Department leads to set targets for the
year ahead and review throughout the academic year.
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https://www.sisraobserve.com/downloads/so/templatelibrary/DDPReviewRecord.pdf
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Priority 1 — PHQT — Spring

Priority 1 — PHQT — Summer

Focus Areas \

Priority 1 — PHQT
Check

Check

J

Additional information has
been included within the
description to specific the
types of evidence which
could be uploaded to
support the review.

Quality of Education

Priority 1 - PHQT

Qutcome: Completed

Review Copipleted

- Pepartment evaluate and explore the FHQT: and identify efective pedagogical strategies which can be uzed o
ensure high quality teaching, which are specific to our subject.
- Department to ry different teaching strategies, foousing on their own PHQT target. and share best practice.
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Priority 1 - PHQT - Spring Check

Cutcome: Completed

Review Completed

Comments:

Heol: Use department time to explore and evaluate different strategies which are relevant to deparmment. and create
department-zpecific list of pedagogical strategies (like with ‘challenge’).

Department: Focus on different areas of the PHQTs. establish strategies which effectively meet these principles. and
evaluate their effectiveness.

SZesin leszons, lesrning walks, precizion coaching.
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Priority 1 - PHQT - Summer Check

Cutcome: Completed

Review Completed

Comments:

From evidence included in thiz. DDP, cbservations from learning walks and Tour it is clear that students receive high
quality teaching in English consistently across years 7-11. The curriculum is well structured. systematic and the
learning journey for the studentiz very clear. The department are highly organized and all f2llow the same
curriculum map differentiating for their classes.
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The form is split into
separate sections for each
specific target. This allows
for staff to easily find the
section they would like to
focus on.

Outcome set
“DDP Review”

Outcomes:
Completed
Not Completed

to reflect on practice

year.

Spring and Summer checks
allow for Department leads

throughout the academic
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SISRA Inform - Share - Reflect Priarity 3 - Enrichment Offer Outcome: Completed “DDP ReV|eW”

Outcomes:
/ \ Completed
Focus Areas Not Completed

Review Completed

Priority 3 — Enrichment

Oﬁer Comments:
Offer a range of enrichment activities outside lessons eg. Writing competitions. trips. in-school activities, werking with

H H H outside providers and what they offer (eg. Debate competitions). with engagement from a wide range of different
Priority 3 — Enrichment S

Offer - Sprlng CheCk COVID restrictions may impede this.

Priority 3 — Enrichment P [2°
Offer — Summer Check E

\ / Priority 3 - Enrichment Offer - Spring Check Outcome: Completed

Review Completed

Comments: The “Add” option included in
MMore extra-curricular £ enrichment activities for studencs - Enrichment team to begin in January 2027, focus areas, a"OWS for Staﬁ: to

| would agree that the curriculum gives pupils access to a8 wide range of content and texts that look at culture, social

and moral values. Pre COVID 19 there were trips taking place to brosden pupils experience and homework was being engage Wlth the'r records and

zetregularly. however itwould be great to =22 this start 32ain once COVID iz over. Within lezzons you see evidence of

debate and studenis relating their answers to real life situations. keep everytl’“ng |n One place.
@0 p0 [0 /M/ Evidence can be uploaded to

support the review and allows
for centralisation of records.

Priority 3 - Enrichment Offer - Summer Check Outcome: Completed

Review Completed

Comments:

Homework zet regularly. Debates are included where relevantin leszons.
We will loock o plan for trips in the next academic year.
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Department Specific
Target

Department Specific
Target — Spring Check

Department Specific
Target — Summer Check

\_ J

Any comments entered
into focus areas will pull
through into the details

reports.

Department Specific Target

r

Department Specific Target CQutcome: Completed

Review Completed

Comments:

- Englizh GCSE results in Summer 2027 o be at least B5% grades £4-9.
- Progress of all groups (SEM, DP, High / mid / low] oo be positive.
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Department Specific Target - Spring Check

Cutcome: Complete

Review Completed

Comments:

HoD: Maonitor ¥r 11 attainment and progress effectively, evaluate curriculum based on changes throughout the year
[=g. Literature exams), co-ordinate effective intervention.

Department: Mogrizor ¥r 17 clasz in termsz of strengths and weskneszes, uze azzezzment ./ mock opportunities az a
meszns of idgrtifying gaps, high qualizy teaching to ensure effective progress.
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Department Specific Target - Summer Check CQutcome: Completed

Review Completed

Comments:

Results have continued to improve in both literature and language for progress and attainment over the last four
years and rank among the highest in the schaool. the department have seven full time specialists. For the department
to continue to improve they need to maintain these high standards and consistency. Howewer work could be done to
plan intervention mare efectively in lower year groups that iz not always reliant on the teacher but enszures students
are more independent at home with parents through packs of differentiated resources and remote/focused guidance
when reguired. | am keen to see what impact early entry has on the pupils and whether this is a long term plan for
English or a specific decision made with each cohort.
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Outcome set
“DDP Review”

Outcomes:
Completed
Not Completed

This section allows for Department leads
to set and review specific departmental
targets. They are also able to compare
these to the whole school targets within
the record.
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What would this
look like In
reports?
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/ Focus Areas \

Department Specific
Target

Department Specific
Target — Spring Check

Department Specific
Target — Summer Check

Priority 3 — Enrichment
Offer

Priority 3 — Enrichment
Offer — Spring Check

Priority 3 — Enrichment
Offer — Summer Check

Priority 1 — PHQT

Priority 1 — PHQT —
Spring Check

Priority 1 — PHQT —

\ Summer Check /

Values have been added to this outcome
set. This allows for averages to be
calculated within reports.

| DDP Review @

Focus Area Name

*  Completed (%)

Not Completed (%)

Department Specific Target 0.0

Department Specific Target - Spring 66.7 2.3

Check

Department Specific Target - Summer LGV 0.0 3
Check

Priority 1 - PHOT

Priority 1 - PHOT - Spring Check

Pricrity 1 - PHOT - Summer Check

Priority 3 - Enrichment Offer

Priority 3 - Enrichment Offer - Spring
Check

Priority 3 - Enrichment Offer -
Summer Check

Total 19

Department Specific Target

Department Specific Target - Spring Chack
Department Specific Target - Summer Chack
Priority 1 - PHQT

Priority 1 - PHQT - Spring Chack

Priority 1 - PHQT - Summer Chack

Priority 2 - Enrichment Offer

Priarity 3 - Enrichment Offer - Spring Check

Priority 3 - Enrichment Offer - Summer Chack

0.0 3

0.0 B}
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DDP Review

Average Outcome o
® Completed

@ Not Completed
® Completed

@ Completed
® Completed
@ Not Completed
@ Not Completed

@ Not Completed

@ Not Completed

@ Not Completed

66.7%

656.7%
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Record Percent

M Completed (%) M Mot Completed (%)
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Outcome set
“DDP Review”

Outcomes:
Completed
Not Completed

A quick and easy way to
assess whether reviews
have been completed
and if some
departments may need
more support than
others.
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Focus Area

Department Specific
Target — Spring Check

Focus Area Reports

By clicking into a focus
area (The blue title of
the row within your
table) you can see a
detailed analysis of
results. Charts and
graphs can be
exported if needed.

| Department Specific Target - Spring Check

Summary Information

Qutcome Name o

® Completed

® Mot Completed

Average Outcome : @ Not Completed

Detailed Informati

Department Specific Target - Spring Check =

Department Specific Target - Spring Check =
- - Percent

Count Yo - Count
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Hot Corgpleted

Outcome Count

66.700

Complated

I ot Completed

M Completed

Qutcome N

Outcome set
“DDP Review”

Outcomes:
Completed
Not Completed

Category Department ) Team Staff
<+
Department < Completed (%) Mot Completed (%) Total Average Qutcome o
English 100.0 0 3 ® Completed
Meodern Foreign Languages 100.0 a 1 ® Completed
Science 0 100.0 1 . Mot Completed

Detailed
information
Allows for leaders
to filter results by
Department. .

This template has been replicated within a demonstration system. All data is illustrative.




