
Created by Saint George Catholic VA College. 

This form can be used by Department leads to set targets for the 
year ahead and review throughout the academic year. 

DDP Target Review  

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/DDPReviewRecord.pdf


Focus Areas

Priority 1 – PHQT

Priority 1 – PHQT – Spring 

Check 

Priority 1 – PHQT – Summer 

Check

The form is split into 

separate sections for each 

specific target. This allows 

for staff to easily find the 

section they would like to 

focus on. 

Outcome set
“DDP Review”

Outcomes:
Completed 

Not Completed

Additional information has 

been included within the 

description to specific the 

types of evidence which 

could be uploaded to 

support the review. 
Spring and Summer checks 

allow for Department leads 

to reflect on practice 

throughout the academic 

year. 



Outcome set
“DDP Review”

Outcomes:
Completed 

Not CompletedFocus Areas

Priority 3 – Enrichment 

Offer

Priority 3 – Enrichment 

Offer – Spring Check 

Priority 3 – Enrichment 

Offer – Summer Check 

The “Add” option included in 

focus areas, allows for staff to 

engage with their records and 

keep everything in one place. 

Evidence can be uploaded to 

support the review and allows 

for centralisation of records. 



Any comments entered 

into focus areas will pull 

through into the details 

reports. 

This section allows for Department leads 

to set and review specific departmental 

targets. They are also able to compare 

these to the whole school targets within 

the record. 

Focus Areas

Department Specific 

Target

Department Specific 

Target – Spring Check 

Department Specific 

Target – Summer Check 

Outcome set
“DDP Review”

Outcomes:
Completed 

Not Completed



What would this 
look like in 
reports? 



A quick and easy way to 

assess whether reviews 

have been completed 

and if some 

departments may need 

more support than 

others. 

Focus Areas

Department Specific 

Target

Department Specific 

Target – Spring Check 

Department Specific 

Target – Summer Check 

Priority 3 – Enrichment 

Offer

Priority 3 – Enrichment 

Offer – Spring Check 

Priority 3 – Enrichment 

Offer – Summer Check

Priority 1 – PHQT

Priority 1 – PHQT –

Spring Check 

Priority 1 – PHQT –

Summer Check

Values have been added to this outcome 

set. This allows for averages to be 

calculated within reports. 

Outcome set
“DDP Review”

Outcomes:
Completed 

Not Completed



Detailed 

information

Allows for leaders 

to filter results by 

Department. .

Focus Area Reports

By clicking into a focus 

area (The blue title of 

the row within your 

table) you can see a 

detailed analysis of 

results. Charts and 

graphs can be 

exported if needed. 

This template has been replicated within a demonstration system. All data is illustrative. 

Focus Area

Department Specific 

Target – Spring Check

Outcome set
“DDP Review”

Outcomes:
Completed 

Not Completed


