
Peer Observation Form
Utilise the best practice happening within your school for free, in 

house CPD and support. 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/PeerObservationPDFRecord.pdf


Focus Areas

Focus of Peer 

Observation

Next steps/ targets for 

development 

Outcome set
“Peer Observation 

Focus”

Outcomes:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy

A short form staff can 

complete. It allows schools to 

easily share best practice 

while also providing free in 

house CPD training and 

support. 



Outcome set
“Peer Observation 

Focus”

Outcomes:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy

Focus Area

Focus of Peer 

Observation

The idea if that staff will 

have targets from their 

observations/ book looks 

etc and will use this as a 

focus for a peer 

observation session.

Staff are 

encouraged to 

reflect on their own 

practice and 

include notes on 

the observation. 

This helps to 

eliminate the need 

for unnecessary 

paperwork by 

keeping everything 

electronic and 

centralised. 
Handouts or the lesson PowerPoint could be uploaded 

as resources to refer back to. 

Resources can also be set as “Whole School” to share 

examples of best practice. 



Focus Area

Next Steps/ 

Targets for 

development 

Staff can use this area as a self evaluation and a place to reflect om what 

they have seen and what could be implemented within their own practice. 

Follow up actions 

can be added to 

the record. This 

could be to report 

back to HoDs or 

line managers. 

Actions could also 

be made by senior 

leaders to check in 

on this staff 

member and 

observe their new 

practices from this 

peer observation. 



What would this 
look like in 
reports? 



Having this information pull through to reports allows for senior leaders to quickly view what CPD has 

been offered and what is lacking within their establishment 

If lots of staff are having the same peer observation focus, leaders could provide whole school CPD 

as support for this T&L aspect. 

Outcome set
“Peer 

Observation 
Focus”

Outcomes:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy


