
Coaching record
Identify best practice / implement coaching and CPD for staff. 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/CoachingPDF.pdf


Focus Areas

Classroom Routines and 

Procedures

Assessment and Feedback

Challenge and 

Differentiation 

Key areas of assessment 

which will provide insight into 

which staff are showing best 

practice and who could benefit 

from some support. 

Outcome set
“Coaching”

Outcomes:

Best Practice
Neutral
Need 

Coaching
Not Assessed 



Focus Areas

Engagement including BfL

Planning and Subject 

Knowledge 

Comments are pulled 

through into reports. 

Outcome set
“Coaching”

Outcomes:

Best Practice
Neutral
Need 

Coaching
Not Assessed 

Any examples of best practice 

could be uploaded as Whole 

School resources allowing all 

staff to access these resources 

and alter them for their own 

practice. 



This focus area and 

outcome allows for the 

observer to suggest 

any CPD needs for the 

observee. The T&L lead 

could then implement 

whole school training, 

peer mentoring or other 

forms of CPD for staff 

identified. 

Focus Areas

Recommended 

CPD Need

Outcome set
“Recommended 

CPD”

Outcomes:
Team Teach
Questioning
Challenge
Behaviour

Assessment 
First Aid
SEND

Differentiation
Wellbeing

Engagement 



What would this 
look like in 
reports? 



Focus Areas

Assessment and Feedback

Challenge and Differentiation

Classroom Routines and 

Procedures

Engagement including BfL

Planning and Subject Knowledge 

Outcome set
“Coaching”

Outcomes:

Best Practice
Neutral

Need Coaching
Not Assessed 

At a glance 

analysis for 

leaders. From this 

leaders can easily 

identify which staff 

are showing best 

practice, and so 

could be peer 

mentors or provide 

in house CPD . 

Likewise you can 

easily identify 

which staff need 

targeting for 

development. 



Focus Areas

Recommended 

CPD Need

Outcome set
“Recommend

ed CPD”

Outcomes:
Team Teach
Questioning
Challenge
Behaviour

Assessment 
First Aid
SEND

Differentiation
Wellbeing

Engagement 

The outcomes in this example can be completely 

customised depending on what your school finds is most 

popular for CPD. You can also add an “Other” outcome 

for staff to be able to enter specific courses which may 

not fall into any of the other outcomes. 

Having this information pull through to reports allows for senior leaders to quickly view what CPD is needed 

and what is lacking within their establishment. This would allow for identification and implementation of whole 

school training. 


