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‘) O bse rve Covid Risk Assessment / Outcome set \

- <h — “Covid Risk
. . r Ll
SISRA ntorm are eriec Assessment
( \ Hand sanitiser used an entry? Qutcame: Yes
Focus Areas Outcomes:
Hand sanitiser Ves T\Ie:
used on entry?
y \_ N/A )
Is the
classroom
clearly marked? 4

s the classroom clearly marked? Outcome: Yes

Is the teacher
positioned to

provide 2m Yes
distancing?
Are screens @0 P[50 Add + This outcome allows
. for easy at a glance
utilised where 4 analysis within reports
\ necessary? ) = the teacher positioned to provide 2m distancing Qutcome: Yas for leaders to be able

to quickly risk assess
the school in regards to
Covid safe measures.

Yes

As the education sector adapts to the
current climate, some schools have W00 20 Add +
decided rather than traditional quality
assurance, they would prefer to have
quick drops ins and snapshots.

Are screen utilised where necessary? Qutcame: Yes

Some schools have also adapted to
include a review of Covid measures
across the school.

Yes
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Outcome set
“‘Non negotiables’

re teachers meeting & greeting? Outcames: Yes

Outcomes:

Yes

Yes
No
N/a

Sections allow for the
record to be split up @0 H0 (30 Add +
neatly. These can be

collapsed and expanded

When Completlng Unifarm and equipment expectations met? Outcome: Yes
records to allow for easy
navigation. Ves

Comments:

®° p0 [0 Add + / Focus Areas \

_ Are teachers meeting &
greeting?
Was a hook task on the board or issued on paper? Qutcame: Yes
Uniform and equipment
expectations met?
Yes
Comments have been disabled Was a hook task on the
for this section. This allpws for o 50 [0 A+ board or issued on
Observers to make their paper?
judgements without having to y . .
. Was positive praise
include comments for each \ Was positive praise evident in the lesson? Outcame: Yes evidentin the lesson?

individual area which saves \

time and helps reduce teacher ‘e K /
workload while still providing

valuable information.
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Comments have been
disabled for this section.
This allows for
Observers to make their
judgements without
having to include

individual area which
saves time and helps
reduce teacher
workload while still
providing valuable
information.

The “Add” option included in
focus areas, allows for staff
to engage with their

records. Evidence can be —

uploaded such as Lesson
resources; Photos of work;
PowerPoints etc.

comments for each —]

v

I "Routine for Listening” being used?

Yes

Did the teacher use no hands questioning?

Yes

Are students on wask?

Outcome set
“Non negotiables”

Outcome: Y
e Outcomes:
Yes
No
N/a
Add +
Outcome: Yes

[ Focus Areas \

Add + Is “Routine for
Listening” being used?

Did the teacher use no
arme: Yes hands questioning?

Are students on task?

\_ J

Add +
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Focus Areas

Areas of Strength
1&2

This example has the
focus areas numbered,
This is because one
focus area cannot have
multiple outcomes. If
you wanted more than
one
strength/development
you would need multiple
focus areas.

sessions.

This outcome set also provides a great opportunity to
encourage peer mentoring and in house CPD

Strengths

r

Areas of Strength 1

Questioning

Comments:

& range of guestioning technigues are used.

0 P |:,-:

Areas of Strength 2

Assessment

Comments:

AFL tactics are great and help with student progress and engagement

@0 o0 |:,-:

Cutcome: Questioning

Outcome: Assessment

/ Qutcome set \

‘Area of Strength”
Outcomes:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement
Literacy

\ Numeracy /

Schools no longer have to use
the traditional Ofsted grading
any more. However, including
an Areas of Strength and
Development outcome can
provide some great insight.

By using two different outcome
sets with the same outcomes
of T&L principals, you can
easily identify strengths and
weaknesses within the school
at a glance.
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Focus Areas

Areas for
Development

1&2

This example has the
focus areas numbered,
This is because one
focus area cannot have
multiple outcomes. If
you wanted more than
one
strength/development
you would need multiple
focus areas.

This outcome set also provides a great opportunity to
encourage peer mentoring and in house CPD
sessions.

Areas for Development

v

r

Areas for Development 1

Differentiation

Comments:

Enzure that while you are challenging the more able you also scaffold for the lower ability within the group.

@0 Ho |:,-:

Areas for Development 2

Behaviour Management

Comments:

Some low level disruption - ensure studencs are silent when you are speaking

@0 H0 |:,-:

Outcome: Differentiation

Cutcome: Behaviour

Outcome set
“Areas for
Development”

~N

Outcomes:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement
Literacy
Numeracy

- )

Schools no longer have to use
the traditional Ofsted grading
any more. However, including
an Areas of Strength and
Development outcome can
provide some great insight.

By using two different outcome
sets with the same outcomes
of T&L principals, you can
easily identify strengths and
weaknesses within the school
at a glance.
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fEeise Outcomes:
- Repeat Observation
Peer Observation

Focus Areas

FOIIQW up Follow up required? Outcome: No Coaching Required
required? Research
Follow up No CPD Needed
details Self Evaluation
®° P [#0 Add + R%qcuhired
er
. N /
Follow up details Outcome

Leaders are able to keep track of
next steps and can create actions to
follow up and to check staff members
are acting on their feedback.

Comments:

[0 Add +

':4/?3

This focus area allows for the observer to comment on areas which need further

. Senior leaders will be able to use this information to implement
development and provide next steps.

any support needed. They can easily identify if specific areas
Any comments entered into a focus area by an observer will pull through into the details are needed for whole school improvement.
section of reports. These can then be viewed without the need to click into individual records.




What would this
look like In
reports?
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( Focus Areas \

Hand sanitiser
used on entry?

Is the
classroom
clearly marked?

Is the teacher
positioned to
provide 2m
distancing?

Are screens
utilised where

)
K necessary- j

~

J

Values have been added to this (Outcome set
outcome set. This allows for “Covid Risk
averages to be calculated within Assessment
I Covid Risk Assessment @ reports. Outcomes:
Yes
Focus Area Mame ¢ Yes (%) Mo (%) MN/A (%) Record Count Average Outcome o No
N/A
Are screen utilised where A0.0 AQ.0 200 '.‘Nn:\ k
necessary?
Hand sanitiser used on entry? _ oo E '.‘ND

[=]

= the classroom clearly 40
marked?

= the teacher positioned to E0.0

provide 2m distancing

Total 11
0o

Are screen wtilised where necessary?
Hand sanitiser used on entry?
Is the dlassroom clearly marked?

I= the teacher positioned to provide 2m distandng

- b 5 .ND

10

0.0 z @ o

100%:

Covid Rislk\ssessment

4045 20%
b0%
4%
B0%
20 30 40 X 1] 70 20 S0 100

Record Pensent

B ves ) I Mo %) A ()

This allows for leaders to quickly assess Covid measures across the
school and decide if anything further needs to be implemented.
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/ Focus Areas \

Are teachers meeting &
greeting?

Uniform and equipment
expectations met?

Was a hook task on the
board or issued on
paper?

Was positive praise
evidentin the lesson?

Is “Routine for Listening”
being used?

Did the teacher use no
hands questioning?

\Are students on task?j

I Non negotiables €

Focus Area Name ¢ Yes [%) No (%) MNAA (%)

Are students on task?

40.0
Are teachers meeting & 20,0 2000
greeting?

Did the teacher use no hands
questioning?

s "Routine for Listening” 0.0
being used?

Unifarm and equipment 40.0 0.0
expectations met?

Was 5 hook task on the board 20.0 20.0

or issued on paper?

Was positive praize evidentin 200
the lezzon?

Record Count

Total 2
Mon negotiables
Are students on task? 4%
Are peachers meeting & greeting? | S —
Did that er use no hands questioning? 40%

/Routine for Listening” being used?
and equipment expectations met?
task on the board or issued on paper?

Was positive praise evident in the lessan?

(=]

10 20 30 40 30
Record Percent

This outcome allows for easy at-a-glance analysis for busy
senior leaders. As with all of our reports, counts and focus
areas can be clicked into to provide detailed information.

Bl ves (%) [ Mo (%) N/A (%)

Average Dutcome

.No
.No

.No

.No

.No

.No

.No

Outcome set
“Non negotiables”

Outcomes:

Yes
No
N/a

Values have been added to this
outcome set. This allows for
averages to be calculated within
reports.
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I Areas of Strength @

Focus Area

Area of
Strength 1 & 2

Focus Area Assessment (%) Challenge (%) Questioning Differentiation Behaviour (%) Engagement Literacy (%) Mumeracy (%) Record Count
Mame L+ (%) (%) (%)
Areas of 0.0 20.0 10.0 0.0 20.0 10.0 10.0 10.0 10
Strength 1
Areas of 20.0 20.0 0.0 0.0 200 200 200 0.0 5
Scrength 2
Total 3 3 1 0 3 2 2 1
1]
Areas of Strength =
Areas of Strength 1 [T N 20% 10% s e 10% 10%
Areas of Strength 2 |1 N 20% . 1 - . - S
] 5 10 15 20 23 30 35 40 43 50 35 &0 65 70 75 a0 85 ] 35 100
Racord Percent
B Aszessment (%) Challengs (%) Questioning (%) Differentiation (¥} [l Bshaviour (%) M Engagement (%) Il Literacy (%} Mumeracy (¥}

4 )

Outcome set
Areas of
Strength

Outcomes:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement
Literacy
Numeracy

By using two different outcome sets with the same outcomes of T&L
principals, you can easily identify strengths and weaknesses within the
school at a glance. It is also easy to identify and arrange opportunities
for peer observations and mentoring.

\_ J
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Focus Area

Areas for
development

1&2
I Areas for Development @

Focus Area Assessment (%) Challenge (%) Questioning Differentiation Behaviour (%) Engagement Literacy (%) Mumeracy (%)
Mame 2 %) %) %)
Areas for 10.0 20,0 0.0 10.0 0.0 0.0 10.0 0.0 10
Development 1
Areas for 0.0 A0.0 0.0 A0.0 20,0 0.0 0.0 0.0 5
Development 2
Total 1 4 5 3 1 0 1 0

0%

Areas for Development

Record Count

Areas for Development 1 10% 20%: 50% 10%% 10%a
Areas for Development 2 40% 40% [ | -
1] 5 i} 15 20 23 20 33 40 45 S0 33 =1 63 70 75 20 a5 S0 53 100

Record Percent

B Aszessment (%) Challengs (%) Questioning (%) Differentiation (%) [l Behaviour (%) [l Engagement (%) Litaracy (%} Mumeracy (%)

By using two different outcome sets with the same outcomes of T&L principals,
you can easily identify strengths and weaknesses within the school at a glance. It
Is also easy to identify and arrange opportunities for peer observations and
mentoring.

4 )

Outcome set
Areas for
development

Outcomes:

Assessment
Challenge
Questioning
Differentiation
Behaviour
Engagement
Literacy
Numeracy

\_ J
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Outcome set
“Follow up
required?”

Follow up
required?

Values have been added to this outcome
set. This allows for averages to be

calculated within reports. Outcomes:

Yes
No

Follow up required? €

Focus Area Name & Yes () Mo (%) Record Count Average Outcome o
Follow up reguired? E0.0 A0 5 . Mo
Total 3 2

Follow up required?

Follow up required?

0 5 i0 15 20 25 30 35 40 45 50 39 &0 65 70 73 BO a5 a0 85 100
Record Percent

B ves %) I Mo )

At a glance analysis to be able to quickly evaluate
staff who may need additional support.

By using the focus area report, leaders can quickly
drill down into the individual staff members to
implement support where needed.
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“Next Steps”
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Focus Areas

Follow up
details Outcomes:
Repeat Observation

Peer Observation

Next Steps @ Coaching Required
Research
Focus Area Name Repeat Obs (%) Peer Obs (%) Coaching (%) Research (%) CPD Needed (%) SEF (%) Other (%) Record Count CPD NeedEd
Self Evaluation
Follow up details | 23.3 0.0 0.0 0.0 0.0 0.0 3 ReCIUII'ed
Other
Mext Steps 0.0 33.3 0.0 333 16.7 0.0 16.7 i} \ /
Total 1 2 2 2 1 0 1
0%
Mext Steps =
Follow up details |- 66.7% |
Mext Steps 33.3%
0 5 10 15 20 25 30 35 40 45 S0 55 &0 &5 70 75 80 85 a0 o5 100

Record Percent

Il Repeat Obs (%) Peer Obs (%) Coaching (¥) M Research (%) [ CPD Meeded (%) M SEPNG) I Other (%)

Easy at a glance analysis for leaders to be able to evaluate further support needed and if any
additional support needs to be arranged. They are able to keep track of this and can create
actions to follow up on next steps to check staff members are acting on their feedback.
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Focus Areas

Are screens
utilised where
necessary?

Reflect

Summary Information

Outcome Name o

® ve:

Average Outcome : Mo

Detailed Information

Focus area reports.

The details section
allows for
identification of in
depth information. For
example, in this table
we are able to see
each member of staff
and their current
progress.

Category Faculty

Staff ¢
Adams; Debby (DA)
\(, Ryan (RC)

SrlI; Mal (MS)

Turner; Eloise (ET)

Webb; Katie (KW)

| Are screen utilised where necessary?

Count %

[
I

(3]
I

Subject

Yes (%)

Are screen utilised where necessary? - Counfe
3

Are screen utilised where necessary? - Perceng=

20%

= 2 2
2 - 0%
=}
B
g 1
[s]
i}
MNo N/A
Outcome Mame
Staff
Mo (%) MN/A (%) Total Average Outcome °
100.0 0 1 Ne
100.0 1 NAA
1 . Yes
1 . Yes
100.0 1 No

Outcome set
“Covid Risk
Assessment

”

Outcomes:

Yes
No
N/A

Focus area reports.

If you click into focus
area names (the rows
of your table) you will
be directed to these
individual reports.
Charts can be exported
if needed.

This record was created in our demonstration school and all data is illustrative.




