
Book Look Template 

Warning! The “O” word 

This template includes three different 
outcome sets. One uses Ofsted 

wording but you do not need to use 
that in your own template – everything 

can be customised.

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/BookLookPDFRecord.pdf


Focus Areas

Books Marked 

Regularly?

Homework Regularly 

Being Set? 

Outcome set
“Book Look Check”

Outcomes:
Yes 
No
N/A

Criteria has been used with the 

outcome set – this provides 

further information to the 

observer when deciding what 

outcome to choose. Outcome 

criteria are created for each 

individual focus area so as to 

be able to provide tailored 

descriptions depending on the 

key focus point. 



Outcome set
“Book Look”

Outcomes:
Outstanding

Strong
Requires Improvement

Concern

Focus Areas

1. Quality of Work

2. Challenge

3. Progress

This blue paperclip shows that 

a resource has been added to 

this record. 

Uploading resources is really 

helpful for book looks – you can 

upload pictures of students 

works and examples of best 

practice marking. 

Every focus area within this 

section has criteria added. 

This gives some extra 

information to the observer 

when deciding the outcome 

for the specific points. 



Outcome set
“Book Look”

Outcomes:
Outstanding

Strong
Requires Improvement

Concern

Focus Areas

4. Literacy/ 

Numeracy

5. Presentation 

Any comments made 

within a focus area will 

pull through into the 

details section of the 

reports. 

In total, 5 focus areas are 

linked to this outcome set. 

This means that the table in 

reports will have 5 rows. 

You can also filter reports via 

outcome to find the 

information you need quickly. 



Schools no longer have to use 

the traditional Ofsted grading 

any more. However, including 

an Areas of Strength and 

Development outcome can 

provide some great insight. 

By using two different outcome 

sets with the same outcomes 

of T&L principals, you can 

easily identify strengths and 

weaknesses within the school 

at a glance. 

This outcome set also provides a great opportunity to 

encourage peer mentoring and in house CPD 

sessions. 

Outcome set
“Area of Strength” and
“Area for Development”

Outcomes in both:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy

Focus Areas

Area of Strength 

Areas for 

Development 

This example has the 

focus areas numbered 1. 

This is because one 

focus area cannot have 

multiple outcomes. If 

you wanted more than 

one 

strength/development 

you would need multiple 

focus areas. 



What would this 
look like in 
reports? 



Drilling down further into 

these results would allow 

leaders to easily identify who 

is not following these 

procedures and implement 

interventions. 

Focus Areas

Books Marked 

Regularly?

Homework Regularly 

Being Set? 

Outcome set
“Book Look Check”

Outcomes:
Yes 
No
N/A

As these outcomes have been 

given a value when created, 

they provide an average 

outcome within the reports 

section. Remember the higher 

the value the higher the rating. 



As these outcomes have been 

given a value when created, 

they provide an average 

outcome within the reports 

section. Remember the higher 

the value the higher the rating. 

In total, 5 focus areas are linked to this 

outcome set. This means that the table 

in reports will have 5 rows. 

You can also filter reports via outcome 

to find the information you need quickly. 

Focus Areas

1. Quality of Work

2. Challenge

3. Progress

4. Literacy/Numeracy

5. Presentation

Outcome set
“Book Look”

Outcomes:
Outstanding

Strong
Requires Improvement

Concern



Outcome set
Areas of 
Strength

Outcomes:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy

Focus Area

Area of 

Strength 

By using two different outcome sets with the same outcomes 

of T&L principals, you can easily identify strengths and 

weaknesses within the school at a glance. It is also easy to 

identify and arrange opportunities for peer observations and 

mentoring. 



By using two different outcome sets with the same outcomes 

of T&L principals, you can easily identify strengths and 

weaknesses within the school at a glance. It is also easy to 

identify and arrange opportunities for peer observations and 

mentoring. 

Outcome set
Area for 

Development

Outcomes:

Assessment
Challenge

Questioning
Differentiation

Behaviour
Engagement 

Literacy
Numeracy

Focus Area

Areas for 

Development 


