
CPD Evaluation

A quick and simple template to provide 

some invaluable analysis when your staff 

have completed training. 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/CPDEvaluationPDFRecord.pdf


Focus Area

CPD Details

Having this as a focus area 

means that you can identify 

the courses people have 

attended through the details 

reports. 

The ability to add resources 

makes it so easy to store CPD 

certificates and scanned copies 

of notes made. 



Focus Areas

1) Did you learn or 

improve something?

2) Did you do 

something as a 

result? 

Outcome set
“Yes or No”

Yes 
No

This form has the option for 

comments but you could 

always switch these off to 

provide simple yes/no data 

within reports. 

This template uses 

one of the preloaded 

outcome sets from 

your Observe 

account. 



Focus Areas

3) Did it have an impact 

on pupils?

4) Did it have an impact 

on other staff or pupils? 

Outcome set
“Yes or No”

Yes 
No

By gathering this 

information, you can 

quickly assess the 

effectiveness of CPD 

courses. 



Focus Areas

Would you recommend 

this CPD Course? 

Outcome set
“Yes or No”

Yes 
No

Field

Signature

A key focus area when 

analysing the effectiveness 

of courses for staff. This will 

allow senior leaders to 

easily identify which courses 

should not be booked again 

and which ones staff found 

most beneficial.

A simple virtual signature 

from the staff member 

who attended the event. 



What will this 
look like in 
reports? 



Outcome set
“Yes or No”

Yes 
No

Simple, at a glance 

analysis for busy senior 

leaders to easily identify 

effective CPD courses. 

Numbering your focus 

areas keeps everything 

in the correct order in 

reports. 


