
Research Appraisal 
A research project appraisal which allows staff to pursue their own academic research into their own relevant fields. 

Created By St Peter’s Catholic School 

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/StPetersResearchAppraisalRecord.pdf


Labels can be used to provide information 

regarding the Appraisal Processes. It allows 

for a reminder to be within every record for 

staff to refer back to. 

Labels are uneditable blocks of 

text which can be placed within 

templates to provide additional 

information for 

Observers/Appraisers. 

Field

Performance and 

Development 

Review Plan Label



Outcome set
“Objective Agreed?”

Outcomes:
Agreed

In Discussion 
N/A

Outcome sets – these will form the 

columns within your reports. 

They are bespoke to your own school set 

up and not limited to traditional Ofsted 

gradings. The name of your outcome sets 

(For Example, this one is called 

“Objectives Met” Will be the name of your 

table within reports. 

Headings – this helps you create 

sections within your templates and 

keep them organised. These 

headings will not be shown in 

reports. 

Focus Areas – These are the 

research objectives you want to 

focus on this academic year. 

They can be typed in by an 

appraiser during your meeting 

and then reflections and 

resources can be added to these 

by the appraisee as they begin 

their research. 

Focus Areas

Objective 1 – PDRP

Objective 2 - PDRP



Not all of these focus areas 

need to be completed. The 

label at the beginning of this 

form states that at least 3 

objectives must be included 

but an additional 2 cam also 

be used. 

Rather than solely focussing on 

Appraisal Objectives this form allows 

for reflection on all aspects of 

Teaching and Learning interests. It 

allows for teachers to focus on an 

area of academic interest throughout 

the year and discuss their findings. 

Focus Areas

Objective 3 – PDRP

Objective 4 – PDRP

Objective 5 - PDRP

Outcome set
“Objective Agreed?”

Outcomes:
Agreed

In Discussion 
N/A



Focus Areas

Objective 1 – First 

Review

Objective 2 – First 

Review 

Various review periods allow for 

regular meetings to discuss 

progress towards objectives. 

Outcome set
“First Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 



Prompts are given within the 

description for each focus area 

to prompt Appraisers within 

meetings to discuss key 

development points. 

As our system allows for records to 

be unpublished and modified, 

Appraisal documents can be used 

as a continuous working document 

with different review points in the 

one form. 

Outcome set
“First Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

Focus Areas

Objective 3 – First 

Review

Objective 4 – First 

Review 

Objective 5 – First 

Review 



Focus Areas

Objective 1 – Second 

Review

Objective 2 – Second 

Review

Objective 3 – Second 

Review 

The “Add” option included in focus 

areas, allows for staff to engage with 

their records. Evidence can be 

uploaded such as student data; 

Photos of work; PowerPoints etc.

Outcome set
“Second Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 



Focus Areas

Objective 4 –

Second Review

Objective 5 –

Second Review 

As our system allows for records to 

be unpublished and modified, 

Appraisal documents can be used 

as a continuous working document 

with different review points in the 

one form. 

Outcome set
“Second Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

Actions, Reflections and 

Resources can be added to 

records by both the Appraiser 

and the person being Appraised. 

This allows for evidence and 

reflections to all be kept in the 

one form. Actions can also be 

used to set future review 

meetings or as reminders. 



Staff would be able to view their 

records and add reflections, 

evidence or actions to complete 

during each review period. 

Focus Areas

Objective 1 – Final 

Review

Objective 2 – Final 

Review

Objective 3 – Final 

Review 

Outcome set
“Final Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

This appraisal templates has 

different headings to separate the 

appraisal review periods during the 

year – these can be completely 

customised based on your schools 

policies and procedures. 



Staff would be able to view their 

records and add reflections, 

evidence or actions to complete 

during each review period. 

Focus Areas

Objective 4 – Final 

Review

Objective 5 – Final 

Review 

Outcome set
“Final Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

This final section allows for 

staff to evaluate their 

overall success in regards 

to their research project. It 

also allows for new 

objectives to be formed for 

the following academic 

year. 



What would this 
look like in 
reports? 



At a glance 

analysis to be 

able to evaluate 

whether 

objectives have 

been agreed or if 

they need to 

have further 

discussions. 

Focus Areas

Objective 1 – PDRP

Objective 2 – PDRP

Objective 3 – PDRP

Objective 4 – PDRP

Objective 5 - PDRP

Outcome set
“Objective Agreed?”

Outcomes:
Agreed

In Discussion 
N/A



Focus Areas

Objective 1 – First Review

Objective 2 – First Review

Objective 3 – First Review

Objective 4 – First Review

Objective 5 – First Review

This outcome 

allows for 

easy at-a-

glance 

analysis for 

busy senior 

leaders. It 

allows for a 

summary of 

the first 

review. 

Leaders can 

view the 

results and 

decided 

whether 

further 

support is 

needed for 

staff. 

Outcome set
“First Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 



Allows for 

leaders to be 

able to 

quickly view 

the progress 

being made 

and 

implement 

any support 

if needed. 

Outcome set
“Second Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

Focus Areas

Objective 1 – Second Review

Objective 2 – Second Review

Objective 3 – Second Review

Objective 4 – Second Review

Objective 5 – Second Review



This outcome 

allows for 

easy at-a-

glance 

analysis for 

busy senior 

leaders. It 

allows for a 

summary of 

the reporting 

review. 

Leaders can 

view the 

results and 

decided 

whether 

further 

support is 

needed for 

staff. 

Outcome set
“Final Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 

Focus Areas

Objective 1 – Final Review

Objective 2 – Final Review

Objective 3 – Final Review

Objective 4 – Final Review

Objective 5 – Final Review



Focus area reports. 

If you click into focus 

area names (the rows 

of your table) you will 

be directed to these 

individual reports. 

Charts can be exported 

if needed. 

Focus Areas

Objective 3 –

Final Review 

Focus area reports. 

The details section 

allows for 

identification of in 

depth information. For 

example, in this table 

we are able to see 

each member of staff 

and their current 

progress.
This record was created in our demonstration school and all data is illustrative. 

Outcome set
“Final Review”

Outcomes:
Complete 
On Track

Partially On Track
Not on Track 


