
Appraisal Template

A longer and more detailed appraisal template. 

As our system allows you to unpublish and modify records as many times as you need to, there is no need to have 

multiple templates for performance management documents. You can publish and unpublish whenever it is time for 

your next review.

Click here to see an 

example of this template 

as a record. 

https://www.sisraobserve.com/downloads/so/templatelibrary/LongAppraisalRecord.pdf


Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk

Outcome sets – these will form the 

columns within your reports. 

They are bespoke to your own school set 

up and not limited to traditional Ofsted 

gradings. The name of your outcome sets 

(For Example, this one is called 

“Objectives Met” Will be the name of your 

table within reports. 

Headings – this helps you create 

sections within your templates and 

keep them organised. These 

headings will not be shown in 

reports. 

Focus Areas – These are the key 

points of your observation/meeting. 

If you are using outcome sets, these 

headings will be the rows within your 

tables. Outcome sets can only be 

linked to focus areas and this is 

what generates the data in reports. 

Any comments entered here will 

also pull through into the details 

report section. 

A single focus area cannot have 

more than one outcome.  

Focus Areas

1. T&L – Observation

2. T&L – Learning Walks

3. T&L – Work Scrutiny 



The first section of this 

template allows for a 

review of progress and 

Quality Assurance 

processes throughout the 

year. Other Observe 

records can be linked to 

this record by adding 

resources and linking the 

record URL. 

Rather than solely focussing on 

Appraisal Objectives this form allows 

for reflection on all aspects of 

Quality Assurance. This form is an in 

depth Appraisal form which can be 

used as a working document 

throughout the Appraisal process. 

Focus Areas

Overall Teaching and 

Learning

Progress Data 

Overall for the Year

Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk



Focus Areas

Teacher 

Standards 

Objective 1

Actions could be created to link 

to this field – They can be used 

as reminders for the next 

Appraisal meeting. 

Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk

Field

Milestones 

Approximate 

Date 

Fields are used to record contextual information. This can 

be seen on individual records but none of the information 

within fields will pull through into the reports area. 



Focus Areas

January, April 

and Final 

Objective 1 

Review 

Reviewing sections split up the 

appraisal process. Sections 

can be expanded or collapsed 

when completing records to 

allow for easy navigation. 

As our system allows for records to 

be unpublished and modified, 

Appraisal documents can be used 

as a continuous working document 

with different review points in the 

one form. 

Outcome set
“January, April and 

Final Review”

Outcomes:
Met

Partially Met
At Risk



Focus Areas

Teacher 

Standards 

Objective 2
The “Add” option included in focus 

areas, allows for staff to engage 

with their records. Evidence can be 

uploaded such as links to pupil data 

on SISRA Analytics; Photos of work; 

PowerPoints etc.

Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk

Field

Milestones 

Approximate 

Date 2



Review points are 

split into sections to 

allow for easy 

navigation.

More or less review points could be 

used depending on your school’s 

preferences. 

Outcome set
“January, April and 

Final Review”

Outcomes:
Met

Partially Met
At RiskFocus Areas

January, April 

and Final 

Objective 2 

Review 

As our system allows for records to 

be unpublished and modified, 

Appraisal documents can be used 

as a continuous working document 

with different review points in the 

one form. 



Staff would be able to view their 

records and add reflections, 

evidence or actions to complete 

during each review period. 

Focus Areas

Teacher 

Standards 

Objective 3

Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk

Field

Milestones 

Approximate 

Date 



This appraisal templates has 

different headings to separate the 

appraisal review periods during the 

year – these can be completely 

customised based on your schools 

policies and procedures. 

Staff would be able to view their 

records and add reflections, 

evidence or actions to complete 

during each review period. 

Outcome set
“January, April and 

Final Review”

Outcomes:
Met

Partially Met
At Risk

Focus Areas

January, April 

and Final 

Objective 3 

Review 



The inclusion of this focus area allows 

for the identification of CPD needs for 

all staff members. This allows for easy 

identification for busy Leaders to view 

what is required within their 

establishment. 

The outcome set used for 

this focus area is a list of 

some popular CPD 

options. As you can only 

have 10 outcomes, a good 

idea would be to create 9 

popular examples and 

have the 10th as “Other” 

allowing for this to be 

specified within the 

comments, 

Outcome set
“Recommended 

CPD”

Outcomes:
Team Teach
Questioning
Challenge
Behaviour

Assessment 
First Aid
SEND

Differentiation
Wellbeing 

Engagement 

Focus Areas

Recommended 

CPD Need



Overall analysis of data 

focus area allows for a 

summary at the end of the 

appraisal cycle. 

Focus Areas

Data 

Analysis

Field

Milestones 

Approximate Date –

Data Evidence  

Our system will allow you to “Add” 

resources to a focus area, this allows 

for staff to upload evidence to their 

record. SISRA Analytics URL links 

can be uploaded as well as 

Spreadsheets and other relevant 

documentation. 



This section allows for 

frequent reviews of class 

data. This can help to 

pinpoint any concerns 

and be able to implement 

support and 

interventions. 

Outcome set
“January, April and 

Final Review”

Outcomes:
Met

Partially Met
At Risk

Focus Areas

January, April 

and Final 

Data Review 

Our system will allow you to “Add” 

resources to a focus area, this allows 

for staff to upload evidence to their 

record. SISRA Analytics URL links 

can be uploaded as well as 

Spreadsheets and other relevant 

documentation. 



This section could be used 

for specific TLR holders who 

have responsibility for 

attendance if you do not 

want to use this for the 

entire school. Outcomes do 

not need to be selected and 

sections can be left blank. 

Focus Areas

Attendance 

Appraisal

Outcome set
“Yes or No”

Outcomes:
Yes
No

Field

January, April and 

Overall Attendance 

Review %



A field can be used 

to create a signature 

box to show that staff 

have agreed with 

everything within 

their record. 

Focus Areas

Pay 

Progression

Outcome set
“Yes or No”

Outcomes:
Yes
No

Field

Signature

This section allows employers to generate at-a-glance information in relation to employees pay progression. They 

are able to see it in a neat table and make their final judgements based on the collective staff data. Comments have 

been disabled for this focus area but you can choose to leave them on. 



What would this 
look like in 
reports? 



At a glance 

analysis to be 

able to 

evaluate 

overall results 

for the 

academic 

year. 

Focus Areas

1. T&l – Observation

2. T&L – Learning Walks

3. T&L – Work Scrutiny 

Overall for the year 

Overall Teaching and 

Learning 

Progress Data 

Teacher Standards 

Objectives 1 - 3

Outcome set
“Objectives Met”

Outcomes:
Met

Partially Met
At Risk

Values have 

been added 

to this 

outcome set. 

This allows 

for averages 

to be 

calculated 

within 

reports. 



Focus Areas

January Data 

Review

January Objective 

1 – 3 Review 

Outcome set
“January Review

Outcomes:
Met

Partially Met
At Risk

Values have been 

added to this 

outcome set. This 

allows for averages 

to be calculated 

within reports. 

This outcome allows 

for easy at-a-glance 

analysis for busy 

senior leaders. It 

allows for a summary 

of the reporting 

review. Leaders can 

view the results and 

decided whether 

further support is 

needed for staff. 



Focus Areas

January Data 

Review

January Objective 

1 – 3 Review 

Outcome set
“January Review

Outcomes:
Met

Partially Met
At Risk

Values have been 

added to this 

outcome set. This 

allows for averages 

to be calculated 

within reports. 

This outcome allows 

for easy at-a-glance 

analysis for busy 

senior leaders. It 

allows for a summary 

of the reporting 

review. Leaders can 

view the results and 

decided whether 

further support is 

needed for staff. 



Focus Areas

January Data 

Review

January Objective 

1 – 3 Review 

Outcome set
“January Review

Outcomes:
Met

Partially Met
At Risk

Values have been 

added to this 

outcome set. This 

allows for averages 

to be calculated 

within reports. 

This outcome allows 

for easy at-a-glance 

analysis for busy 

senior leaders. It 

allows for a summary 

of the reporting 

review. Leaders can 

view the results and 

decided whether 

further support is 

needed for staff. 



Outcome set
“Recommended 

CPD”

Outcomes:
Team Teach
Questioning
Challenge
Behaviour

Assessment 
First Aid
SEND

Differentiation
Wellbeing 

Engagement 

Focus Areas

Recommended 

CPD Need

This allows for the identification of CPD needs for all 

staff members. This allows for easy identification for 

busy Leaders to view what is required within their 

establishment and arrange whole school CPD 

sessions if needed. 

The outcome set used for 

this focus area is a list of 

some popular CPD 

options. As you can only 

have 10 outcomes, a good 

idea would be to create 9 

popular examples and 

have the 10th as “Other” 

allowing for this to be 

specified within the 

comments, 



Outcome set
“Yes or No”

Outcomes:
Yes
No

Focus Areas

Attendance 

Appraisal

Pay Progression

This outcome allows for easy at-a-

glance analysis for busy senior leaders. 

This allows leaders to easily identify 

who may need further support and who 

is eligible for promotions and/or pay 

increases. 



Focus area reports. 

If you click into focus 

area names (the rows 

of your table) you will 

be directed to these 

individual reports. 

Charts can be exported 

if needed. 

Focus Areas

Recommended 

CPD Need

Focus area reports. 

The details section 

allows for 

identification of in 

depth information. For 

example, in this table 

we are able to see 

each member of staff 

and their current 

progress.
This record was created in our demonstration school and all data is illustrative. 

Outcome set
“Recommended 

CPD”

Outcomes:
Team Teach
Questioning
Challenge
Behaviour

Assessment 
First Aid
SEND

Differentiation
Wellbeing 

Engagement 


